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EMERGENCY SANITATION

16.6 Interpretation of results

16.6.1 Sector results

The ‘TOTAL scores from each completed sector table (B-G) should then be entered in Table
16.2. The sector letters indicate which table results should be entered in each row. These can
be recorded for each applicable area, in the columns provided. Where no score is available or
sectors are not relevant table boxes should remain blank.

The average value for each row should then be calculated and used to determine the sector
average as appropriate. The average value for each column should also be calculated to

determine the area average.

From this, the overall situation for each sanitation sector and each physical area can be
assessed.

Refer to the Case Study for examples of how these tables can be completed.
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RAPID ASSESSMENT AND PRIORITY SETTING

Table 16.2. Sector analysis results

Sector

DA

B. Excreta disposal

Average

Sector |Priority
average |sector(s)

B.1 Single/
shared

B.2
Domestic
communal

B.3 Special
groups

B.4
Communal
latrines

C. Solid waste management

C.1PRit
disposal

C.2 8in
disposal

C.3
Communal
disposal

D. Waste management at medical centres

D.

E. Disposal of dead bodies

E.1 Burial

E.2
Cremation

F. Wastewater management

F.

G. Hygiene promotion

G.

Area
average

Priority
area(s)

Site average

D A — Dwelling areas; Mkt — Markets; F C ~ Feeding centres; M C - Medical centres; Sch - Schools
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EMERGENCY SANITATION

The final assessment results can be displayed more simply in a summary table.

Table 16.3. Assessment summary

Sector Score Priority

Excreta disposal

Solid waste management

Waste management at medical
centres

Disposal of dead bodies

Wastewater management

Hygiene promotion

AVERAGE site score

Each score in Table 16.3 can be compared to the ranges in Table 16.4 below:

]
]
=
E Table 16.4. Intervention levels
k] -
& Score | Level Shtuation Priority
24 - 30 Unacceptable The recommended minimum immediate objectives Very high
have not been achieved and immediate action is
needed.
17 - 24 | Immediate Recornmended minimurm immediate objectives or High

acceptable level better are in place but action is needed to achieve the
shorl-term objectives.

10 - 17 | Short-term Recommended minimum short-term objectives or Medium
acceptable level helter are in place bul action is needed to achieve the
long-term objectives.

3-10 Long-term Recommended minimum long-term objectives or better] Low
accepteble level are in place and no immediate actions are needed.
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RAPID ASSESSMENT AND PRIORITY SETTING

16.6.2 Priority setting process
The assessment scores obtamned can be used to compare sanitation sectors and areas, and to
set priorities hetween them. Figure 16.2 outlines the process:

FROMTHE ASSESSMENT SUMMARY TABLE

From madical data determine highest
morbidity and martality rates and analyse
thase with respect to the current situation

|

Datermina lavel of urgency for
change to programme

Examine average scores for each sector
and area [n Table 18 2 and compare with Is an immediate response required?
expectad score range for level of (if yes go to Chapter 18)
service provision

Higher score Equal or lower score
Improvements in programme required 3 Refer to specific priority tables and
{go to outline programme compare current caverage levels with

those required, to determine if any
activities can be reduced or cease
(go 1o detailed programme design or
final proposal if required)

TR

design, Chapter 17)

Figure 16.2. Priority setting flow-chart
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EMERGENCY SANITATION

In deciding on the appropnate priornty level it is important to take into account the current
situation, for example whether it is a new emergency or a long-term programme, and the
mandate of the agency. The appropriate intervention level aimed for is an important factor in
determining priorities. For example, if only short-term intervention is required then the
scores obtained need only be compared to the short-term acceptable level.

The tughest priority is the sector/area for which the score is highest. However, action need
only be taken if this score 1s above the appropriate intervention level score. Priorities may be
considered in terms of sector or physical area or both.

16.6.3 Recommendations
Based on this analysis the assessor will be able to make one of the followmg recommenda-
tions for each sanitation sector, area or sub-sector:

m  No action 15 required.

m Action is required but it does not fall within the mandate of the agency.

® Immediate action 1s rcquired in specific sectors and sub-sectors to ensure minimum levels
of service.

® Action is required in specific sectors and sub-sectors to ensure that short-term levels of
service are in place.

B Action is required in specific sectors and sub-sectors to ensure that long-term levels of
service are in place.

Table 16.5 suggests the levels of intervention appropriate for different common scenarios.

Table 16.5. Recommended intervention levels and scenarios

Scenarios and The affected The affected The affected The affected
recammended population stay in | population go population remain | population move
interventions the affected area | through a transit | in a temporary to @ new area and
Iimmediately after | camp immediately| location for up to | are likely to
a disaster after @ disaster six months remaln there for
more than & year
immediate action X X X X
Short-term X X
meastre
Long-term X X
measure
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Children collecting water, Zambia

seugeping
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