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n the evening of September

21, -1989, Hurricane Hugo

raged across the South Caro-

already devastated Martinique and

of Charleston, spreading hurricane-force

destruction on a 200-mile front, It would

later be judged cne of the largest and

most destructive storms to hit the US.
mainiand in the 20th century.

In recent years, Charleston has often
been the possible pomt of landfall for
tropical storms and, in each case, some
preparation has been made. Fortunately,
those threats came and went, leaving
little in their wake but heavy rain and
minor wind damage. Nevertheless, each
new storm must be treated as a i

potential

On Monday, September 18, 1989, t.he
Charleston County Emergency Services

department
that a hurricane watch had been declared.
From that point onm, all departmental
planning and activities wera based on the
assumption that the storm would hit the
city of Charleston with its most powerful
front. Worst-case scenario planning was

left to chance, since there would be no

opportunity during the crisis to correct
mistakes or rectify omissions.

Fialf sud Porssnnel Srioilags

Onee a significant threat is evident, the
agency mmst take steps to brief both
command staff and individual empioy-
ees, including:

. Scheduled staff meetings where
problems are presented, duties assigned
andfoﬂowqxponaccompﬁshmmtleve!s
done. These must be kept short
and to the point if they are to avoid de-
feating their own purpose. Assignments
such as supply requisition, vehicle
checks, etc, should be assigned to per-
sonnel with ise in those areas.

¢ Situation briefs, conducted by ap-
pointed briefing officers, to keep the statf
updated on the storm or disaster situ-
ation.

¢ Informative meetings to let employ-
ees know the particulars of the situation
they are facing, what is being done by
others, what they are expected to do and
what steps they need to take to safeguard

their own families and oroperty  =inca

incident, During Hugo, we emphasirec
the fact that no officer would be allowec
to leave during the storm uniess-then
was a case of documented injury to i
family member, and strongly encouraget
evacuation of family members. We wen
gratified with the high level of com
pliance.’

Personne/ Recall
:The mmpiementation of recall may b

vised that, once they report for duty a
a predetermined time, they shonid expec
to remain for the duration of the incident
thus, they should brmg sufficient gear fo
two to three days and should make ap
propriate provisions or adoance for thes
families,

In general terms, a major disaste
would dictate a total recail for sworn per
sonnel, while civilian personmel wanid be



