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1. Introgucoom

Numiliz 1s clasgified as an arid 10 semui- arid couptuy with an average rainfall of less than
MCmm. This coupied with a high degree of veriation in rainfall from year to year 1enders
e COUMEY Prone 10 droagin disnglers.

On e other hand, the country expericnoss Sood disasiers caused by iiver and coasial
Tiooding fom imense raintall o1 imindation associated with seasonal weaiber patlerns

During years of good rainfall, five disasiers are expeticnced. Causes of fre vary from
traditional way of hunting, land clearing for farming ag well as the careless discarding of
cigarette ends,

We lave [ortunately not had any major epvironmenial dizasrers st pebional scale in
Narglne, However, al focal scule, we have bad pollution related incidences cg. the
spilling of vheusicais in transpost due to road accidents.

Being aware of the envitonipental impacts of industrial production, the government has
commitied itself to the misroationsl enviroumential convestions such as the Montreal
Provecal on substacces that depies the Ozone layer and the UN fmmework convention
on cliteale chgage.

Major epidemics sxpericnced in Nawibia are Malaria with 1282 deaths reporied in the
four North Western region in 2001 and 743 deaths reported [n Northemn part of the
coamry i 2000. Ombreaks of meningosocsal memngitis was reported in Windhoek in
2003 with ]2 deaths.

HIV/AIDS poses the most serious development challenge for Namibie, The negative
impact of the HIV/AIDS epidemic on all settors of the Namibian economy is alrcady
being felt, and i is expected 10 increase considerably over the nexa decade,

This document will focus ob the major disasiers in Namibia as highiighted above e
droughr, fiood, wild irc and FIV/AIDS.
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Lxisting policies, strategies, pians and icpiviations
Natiouai policiey, slrutegies and pigny developed for disaster reduction

Disagier Plan by the Emcrgency Mapagement Unit in the Office of the Prime
Minister

Nationai Heullh Emergency and Response Plan, Natonal Aids Control
Programme [990, and the Second Medium Term Plan 1999 were established by
the Minisuy of BFeetl and Soctd Setvicss (MOHSS). The Ministry also ruas a
idisasier Surveillaice and Epidemic Management Section. In Mareh 2004, the
Thurd Micdium Term Plan 2004 - 2009 was launched by MUHSS.

National Drought Policy and Strategy by 1he Minisity of Agriculture, Water and
Rural Development,

Ewsrgeaty Action Plan. Envionmenial Impact Assessment Pobicy and Draft
Environments! Manapement & Assessment Bill by the Ministry of Environment
and ‘I'ourism.

Other policy documents that wre aimed at reducing the impact of potential
disasters that could emapaie from ivdustrial and developmental activities are put
in pluce by vanous Guvornment Ministries e.g. the drafl Policy and Stratepy on
Industrial Development by the Ministry of Trade amd indusuy; Nationaf Qil Spill
Contingency Plan by the Ministy of Works, Transport and Conumnunication and
ihe Manual on Disesicr Manegement for the Police Officers by the Ministry of
Home Alfaus just to mention but a few.,

Dv thcse decuments provide guidinee and resonrces for disasier reduction?

All these documents provide guidance for disaster reduspon. However, not all
of them bave enough financial and material resources i place to enable themn
implemett the activities.

How il policies, strategies and leaislations are Impiemented,

The Dlisaster Plan I8 2 document that is being used as & guideline for the
courdingtion of disuster proganvues and activilies in the country. It made
provision for the National Emergensy/Disaster Fund that is funded anpually by
the Government. Other stakeholders make contribution into the fund especially in
rimes of disasters,
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The impiemestation of the activities refated 10 specific disasters 15 the
responsiviiity of the Minssuy responsibie for that specific disasier uy =iipulated in
e Dimsier Plan , The Emergency Mansgemen Untt {s entrusted with the
coordmeiion of the varions disaster preparedness and managemer: aefivilies
carricd out by the various Ministnes. The National Emergency Management
Commiitee compnsing of Permenent Secretaries from Minisities responsible for
speciiie disasters and other identified supportive Munistries, is 2 body entrusted
with the formuiation of policies und making decisions regarding national
prepargdness and ewergency operations.

At e Regional levels, the Regional Emergency Manweement Units (REMUs)
chaired by How Governors are responsible for the coordingnon ol disaster
prepatedness and munazement ectivities. The REMUS conuist of all government
departnients represeuianives, NGOs, headmen and traditional leaders in the region.
The Comstiiuency Emergency Management Units (CEMUs) and the Village
Emergency Managerant Units (VEMUs) pley the same sole at the constituency
and village levels respectively, CEMUs are cheired by the Regional Councillors
and are composed of representatives of government {e.g teachers, nuises), NGOs
chiefy, heacmen etc. VEMUS are chaired by the village headmen and consisy of
cosmrnunily leaders, NGOs and  government representative that may be available
2 that level,

The Nauonal Aids Comrol Programme of 1990, was csablished to create
awarenass and prevention campaigns. The Second Medivm Term Plan was
launched ir: order to tntensify the awareness and preveniion campaigas through an
expanded mulii-sectoral national response. The plan focased on mobilizing all
partners 10 reduce the number of HIV infections among adults and chiidren by
susngiling e support o HIV/AYDS prevention end conerel efforts, It further
aimed ol sapponing and siwengrhening the nationa) as well as regional programme
Dunagement structures to ensure effecnve coordination and momtoring of the
puticual response to HIV/AIDS. It also addressed the issue of stigrmulization and
discrrmination as well as enswing access to quality heaith services for the people
Jving with EBV/ATDS.

The Third Midium Term Plar (MIP111) was put togsther through an intensive
consultative process with the public and private sectors, regional commitiees,
deveispment partnes znd peopie ving with TTV/AIDS. The MTP111 recognises
the wups identiled during the review.of the Two eariier Socurnenis. 11 serves as a
guide {or sector response to the epidemie, as well s a management and
coordination too] for all those involved in the fight against the epidemic.

The impicmentation und mondtoring of the activities as staied in the MTP111 is as
descnibed on the atleched Organogram of the National Aids Coordination
Progaiume,
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I'he Objectives of the Naiional Droognt Polivy & Strategy is to

Ensure that bousehoids Jood scourily is not threatened by droughe,

Encoaiuge und suppeort farmers 1o adopi scli-ichant approaches to drought risk,
Preserve adequawe reproductive capacily m livestock herds in affecied areas
during droupht periods,

Ensure the continuous supply of potabic waier to communisics, and

Mintipise U degradation of the nahual resource base during droughts.

The above mentioned objeciives are reached through:
1. Government

*  Finante gnd manege largeted income Yransfer programmes 1o support househoid
food secumy in Gwes of disaster drought;

= Reoreni jong term development programmes in favour of poverty reuction as a
means of mitigeting the effects of drought;

» Help furmers manape droughi-induced income vanabikity and reduce vulnerability
lo drougbt mitigating farming practices, diversification of incosme generating
activities and provision of carly waming information;

o  Provide supsidized ussistanee 10 farmers in dispster dtought vears;

Ensure thet short tonm 1elief programmes in times of disaster drought and long
term strarcgies support sustainable natural resource use under conditions of
climatic variability. agd :

¢ Diaw up end mmpiemeri appropriate post-disaster recovery and preparedness
DIOMTAIIMEs.

2. Farroens

* Mungge agricultural sctivities in an cconomically &nd ecologically responsible
manner end m 8 way lhar tekes low. minfall, crop and gazing production and
couscquent income variaiion intce account.

» Develop ways of reducing vulperability to drovght in the longer term,

» Contribute in normal cainfall years toward the cost of financiz] assistance during
times of disusier &rought.

The objectives of the Emergency Action Plan by the Ministry of Environment and
Tourism. ‘

» Provide immediate response 10 diseslrous onergencies failing under the scope of
the Mirdstry,

s Design mitigative weasures to lessen the effect of potential environmental
disaster;

» Strenginen carly warning capacitics for environmerval disasters, and

¢ Monilor 1 possibility of out-breaks of disasters



These ghjeciives due 1eached throuph Serling. up appropriate suuctwes at natignal,
regiona) and comminity levels as well as mobilizing the necessary resources.

24 Cowneniniy epeoumercd in implineniing

) Jeck of policies, stratepies and legiglations on {lood, pest mlestation and disaster
MADAEEmEnT.

B Suaff mraover

<} Limited skalled Luman resources due 1o lack of staff on the establisied structures,
dy Limted fingnchl end maierial resonrees

2.8 Buccess Story: Chprivi Ficed Emerpzeocy

The Rabbe consiiuency aud purt of the Katima Rural constituency of the Cagprivi region
were zffected by the flood during the month of April = Junc 2004, Most villages and

grazing anens i the Kabbe zonstitucncy were eithet submerged oy sarrounded by warer
Wit oaly isciated pockeis of ary jand icil Schools and other (rovernsent buidings were

corepivicly surreended, rencwring such mstitutions inaccessible. Twenty thousand people
were alfecied by the food of wiick five Giousand seeded relocation to higler ground,
The food has slso tremeudously impaeied on shelter and houschold ems, Hving people
romeiess ard withour sudicient closhing and blankets As a resull commmanities in the
uffeciad weus weze en depending ou Government and donor relief

e Goverumenn tiyrough s Capavi R!.._g,iona! Emergency Management Tmt idennfied
sud prepinsa flve selocation cennes for wmporal icsettdement of the 5600 people that
wele evasuuied froms the fiooded avess. Fven fnough 6 LHves weic losi, the timely
citervuation of the Govemment and its Deveiopment partnes s resuhed in more ives being
saved conmdering e intensity of the fiood. Strucures were put in place for the
ucrrinisteadion of the cenures and monitorng of the flood situation. All necessary food
and non-fuod iretus were provided by both the' Government and Developroent Partiers,

Adthough a large namber of Hvestock was moved 1o higher ground beforz the Jood, &
sizeabic numbe remained ia the {looded areas with the result that such livestock were at
tisk of dying duc 16 waier borm diseases Or pftacks by crocodiles, Todder wus provided to
wild uninals 1 . BufTaios thal were tapped on isolated slands.

Currenly the reiocated people are being tamsporled back to their urcas of origin. The
Govenmuenl is comsulling with other siskcholdors and devslopment paiiners on the
fepsiing prajests il ¢ould be tmplemenied in order 10 miugate the effect of poiential
flools.



2. Itow i0 agvance Eisasler risk regaction in Africa
Buniding capacity of relevam staff mernbers both at Nattonal and community levels,

Allocauvn of  sgfliclens human, fingscial and iootevial resowrces (o Jisaster risk
fidutiion,

Formulation and iropicrentauon of relevant policies, stralegies and legisiations.

2.7 Priorities thaa Nazseilds wisiics 1o be addressed g¢ the Wozkd Confercnce on
Dissster Regucnion.

Strenmen disaser prope suness Sveugh onwauun of (cievant pohicies, strategies and
iegisialions,

Suengihen resowces mpbilization mechanisms to address human. foanciy! and material
TESUL C08 LONSIraints,

srzppthoning of the goeveriuuenes iterventions wo JV/AIDS,



Implementation Mechanisrns

Rgure & Organmgram & tho Nalionai ADS Ce-ordinalion Programme
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