39.4 Eguipment

i9.5

39.7

39.3.2

perscnnel resources to be provided by the
Covernment and will be available for the
duration of UNDP's participaticen imn the
Project. The remunerztion of NPP will be
determined on a case by case basis in
accordance with the policies and procedures of
UNDP; it should exceed neither the prevailing
corpensation for comparable functions in the
bost country nor remuneration levels apulicable
within the United Wations system.

All naticrals employed locally by the Executing
Agency (WDP/CCE) to perform professional services
under this proiect shall be accorded: immunity
from legal process of any kind in respect of
words spcken or written and acts done in the
cause of the perforimance cof his/her duties;
inviolability of all papers and documents
ccunected with his/her duties; for the purposse
of his/her communications with the Executing
hAgency +the 1richt +to receive  papers and
correspondence hy courier or in sealsd bags,

39.4.1 Cne vehicle

32.4,2 6 Micrc computers; related equipment and
software

39.4.2 Tuplicating equipment

39.4.4 hAudio-visual equipment and learning aids
materials.

38.4.5 Library materials, bocks, supplies etc,

Training

39.5.1 Fellowships

3g.5.2 Training on use of micro-computers (Operators
course and orientation course for Activity
Leaders and Project Management).

Travel

39.6.1 Internaticonal Travel; CTA and Consultants per
diem to UNDP financed project persannel on
official business.

39.6.2 International Travel - Fellowships

Miscellaneous

39.7.1 Publications and Translation. Especially
materials and reproductions costs of Output
two.,

39.7.2 Sundry



40.

41.

42.

H.

43.

44,

45,

Third Partv AID/QFDA

£40.1 AID/OFDA will contribute financially to the Project Budget
as shown in Part IVB, on the basis of standing rules and

procedures for UNDP cost-sharing projects. Further
relerence to this contribution can be found in paragraph
53.2

Other International Participation U.X. (British Council}

41.1 Background and Reference materials to the Training
-Facility used in connection with Qutput 1 - Integrated
Disaster Management Training Programme.

41.2 Cne UK fellowship a year in disaster management training.

Other Intermational Participation:

42.1 In the course of project formulation contact has been made
with representatives of potential socurces of external
assistance, including Australia, Canada, Japan, Norway,
Switzerland, and Sweden which have indicated willingness in
principle to contribute to the Project on a case by case
basis as unmet project needs are defined, Similarly,
agencies of the U.N. system, notably those asscociated with
disaster management in Indonesia (e.g. ILO, UNESCQ, UNICEF
ILO, FAC/WFP) have been advised of the Project and their
cellaboration invited in respective areas of expertise.

PREPARATION QOF THE FRAMEWORK FOR EFFECTIVE PARTICIPATION
OF INTERNATIONAL AND NATIONAL STAFF IN THE PROJECT

The Activities necessary to produce the indicated Outputs and
achieve the Project's Objectives will be carried out Jjointly
by the unational and international staff assigned +o it. The
respective roles of the national and international staff will
be determined through mutual discussion and agreement with the
Kational Project Director, the WNational Project Co-ozdinatcr
and Chief Technical &Advisor, as set out in a Framework for
BEffective Participation of WNaticonal and International Staff in
the Project. The Framework which will be attached to the
Project Document as an Annex, will be reviewed from time %0
time.

In particular, close attention will  ©be given to the
constitution and project involvement of the .Inter-departmental
Consultative Committees £for each Output. Similar due emphasis
will alsc be placed on inter-action between Project Activities
throughout +he Project Peried, especially in connection with +the
bi-annuzl meetings of Activity Leaders.

The National Project Co~ordinator, the Chief Technical
Advisor, the consultants, the Activity Leaders and national
staff assigned to the Project by their respective Departments
will work «closely with the National Project Co-ordinator
throughout Project implementation. The respective roles of
the natiocnal and internatioconal staff shall be in accordance
with the established concept and specific purpose of technical
co-operation.



48.

47

46.

47.

48.

The major commi tment to cross-sectoral disaster
preparedness and management in the Project will require
concerted acticon by all parties. The ross-sectoral

lezdership of BAXORNAS PBA is particularly significant in
this respect, having the authority to formulate policies
and designate ©programmes tc be carried out by the
functional agencies concerned in the different sectars.

A detailed Final Work Plan {including Bar Charts) for" the
implemeutation of the Project, based on the Preliminary
Work Plan drawn up as a prerequisite to implementaticn,
will be prepared by the National Project Co-ordinator and
the Chief Technical Advisor in consultation with tha
Departments conceruned. The Final Work Plan should be
available within two months of the start of the Project
and, once agreed upcn, will be attached +to +the Project
Document as an Annex,

I. DEVELOPHMENT SUPPORT COMMUNICATION

In view of the £fact that the Project will impinge on the
activities of a wide variety of governmental dJdepartments
and some, non—-governmental or semi-private organizations, it
will be essential that communication be established and
maintained in a fashion that encourages interaction between
all parties concerned. Notice on all the activities.of the
Project will be given to all interested governmental and
non~goverumental entities in order to maximize use of the
resources -‘provided to +this end. A 1list of “contact
officials™ for the Preoject within each of these entities
will be designated and identified in an up-to-date contact
list for the length of the Project.

J. INSTITUTIONAL FRAMEWORK

This Project will be conducted within the institutional
framework of the Naticnal Co-ordination Board for National
Disaster Relief (BAKCRNAS PBA) established by Presidential
Decision 028/1979 of 18 June 1979 (se= Annex B), under the
General Chairmanship of the Minister Co-ordinator for
People'’'s Welfare and Co-Chairmanship of +the Minister of
Sacial Affairs (lst Chairman}, of Home 2affairs (2nd
Chairman} and Public Works (3rd Chairman). The Minister
Co-crdinator for People's Welfare has thus been designated
Government Co—ordinating Agency, in particular to oversee
the exceptionally high degree of inter-departmental co-
ordination required, and the Department of Social Affairs
has been designated as Government Implementing Agency.

In light of these institutional Derartmeuntal responsibi-
lities, the Departments of Social Affairs, Home Affairs and
Public Works have been recuested to assume responsibility
for Activities relating, respectively, to Outputs One, Twe
and Three. The State Ministry of Population and
Environment and the appropriate national supsrvisory body
for planning and administration are similarly erpected to
be respaonsihle respectively for BActivities relating to



43,

52,

33.

Qutputs Four and Five because cof their clear institutional
interest in the related Objectives. Thus individual
Departments will bear leadership responsibilities for
Activities relating to disaster management concerns of
BAKQOPNAS 7PBA as a whole,

The Director General of Social Assistance Develcpment,
Department o©f Social Affairs, acts 2as Secretary to the

National Co-crdination Board (BAKORNAS PBAR). Accordingly,
the Department of - Social Affairs is the designated
Government Implementing Agency for this Project. The

Secretary to BAKORNAS PBA 1is supported by a Secretariat
which will constitute the core of the counter-part team and
support the Project Director and the National Project
Co~ordinator.

The National Project Co-ordinator will be assigned to work
full time for the Project. Under the authority of the
National Project Director, he will provide technical

guidance and co-ordinate all inputs, activities and
Qutputs and be the link between the implementing agency,
the governmental Departments and non-government

organizations concerned, especially those represented
within BAKORNAS BPA, the Office of the UNDP Resident
Representative in Jakarta, UNDRCO-Geneva, and all national
and international entities concerned with disasters in
Indonesia.

A Chief Technical Advisor will be recruited to work closely
with the HNational Project Co-ordinaztor, While +the Chief
Technical advisor will be so designated for the duration aof
the Project, it is not expected that it will be necessary
for him to work full time with the Project.

A diagram, 1illustrating the institutional contex:, the
organization to implement the Project, and <the inter-
activity relationship is attached as Annex E.

K. PRIOR OBLIGATIONS AND PREREQUISITES

The following obligations and prerequisites are recognized
as necessary for effective Project implementation.

53.1 Goverument

53.1.1 The Government shall arrange agreement on
the nominaticn and/or appoiuntment and
services of the TNatiomnal Project Co-
ordinator and of the Project Administrative

Qfficer, and of staff neaded from
participating Departments.
£3.1.2 The Government will ensure that the

necessary steps are taken to  appoint
Activity TLeaders and +to constitute the
Inter-Departmental Committees for each of
the Five Outputs. The Government will
ensure +that the Activity Leaders can fulfill
their functions effectively through the
Project perilod.



53.2

53.1.3

53.1.4

53.1.5

53.1.6

53.1.7

- 72 -

The Government will ensure that in those
cases where Departmental rescurces in kind
are felt to be insufficient to support
assigned activities, the necessary budget
requests be made for the next budgetary
year.

The Government will take 'the necessary
administrative and budgetary steps to ensure
that equipment and physical facilities and
the requirted number of suitably qualified
personnel, in particular those directly
responsible for achieving designated
objectives, are made available for the
Project when needed.

All necessary documents, maps, statistics
and other information needed for the project
will be provided and the necessary
instructions given for this.

The necessary administrative steps will be
taken to ensure collaboration within and
between the wvarious governmental and non
governmental organizations Lto ensure that
the project can involve the prescribed
cross-sectoral and multi-disciplinary
activities.

Preliminary but detailec Work Plans and Bar
Charts, covering each Project actiwvity will
be prepared with the Departments concerned
and attached to rthe Project Document as an
Annex. Respective inter—-departmental
responsibilities and contributions will be
clearly identified in this connection.

UNDP, UNDP/OPE, AID/OFDA, and other Third Parties

53.2.1

UNDRO will carry out such project activities
as will be determined in agreement with OPE
and will be accountable to UNDP for the proper
execution of these activities and for the
related financial expenditures and reports.



54.

53.

PART

58.

53.2.2 UNDP will ensure that the Third Party - AID/
OFDA, as represented in Indonesia - is5 kept
closely informed of and associated with
Project execution, notably through
consultation on key decisions concerning
recruitment of Project staff and significant
steps taken in the Project's development,
participation in key meetings such as
Tripartite  Reviews, and membership in
appropriate technical committess.

L. FUTURE ASSIETANCE

The possibility of needing some future assistance caun be
envisaged in connection with all Outputs, with the likely
exception ¢of Output Two (Organization and Procedures Hand
Bock), the future modification and production costs of
which are expected to be low enocugh to be covered without
further extermal assistance.

Disaster Management Training {(Output  One) and, in
particular, the conclusions and recommendations of the
three Resource and Procedures Studies, (Qutputs Three, Four
and Five) are expected to define some reguirements which
might be met by future extermnal assistanc=z.

Accordingly the parties to the Project would at the ~end of
the second and third years of the Project meet specifically
to considers the guestion of future assistance in light of
the experience, conclusions and recommendations derived
from the Project at those points.

IIT

SCHEDULE OF MONITORING, EVALUATION AND REPORTS

Tripartite Mounitoring Review (Annual)

57.1 The Project will Dbe subject to annual +tripartite
reviews and evaluation in accordance with the policies
and procedures of UNDP for monitoring project and
programme implementation, and third party cost-sharing
contributions.

Technical BEvaluation (Bi-3Annual)

58.1 The Project will be subject to bi-annual Technical
Evaluations in connection with the bi-annual progress
reports. (see below).

5.2 A first Technical Evaluation will be held 6 months
from the start of the Project, and earlier if
necessary, to check on the progre:s of work and to
determine whether any changes are necessary in the
near phase of work In light of experience gained. 12
found justified, the Zfuturs Work Programme will ke
adjusted accordingly in counsultation with the
Goverument, the UNDP Representative, the Executing
Agency and the Third Parties,
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9.

60.

Procgress (Bi-Znnual} z2nd Terminal Reoorts (One-time)

59.1

59.2

The National Project Co-ordinator, assisted by the
Chief Technical 2Advisor, will prepare a progress
report every six months in accordance with UNDP
policies and procedures. These reports will be the
basis for the periodic evaluation and technical review
of the Project.

The Project Terminal Report will be prepared in draft
form by the National Project Co-crdinator assisted by
the Chief Technical Advisor, six months before
completion o©f the Project. The National Project
Co-ordinator will provide the £final version of this
report in time for it tc be reviewed by the Government
and the UNDP Resident Representative and submitted to
the Terminal Tripartite Review which will be scheduled
cne month prior to completion 0f the Project,

Meeting of Activity Leaders {(Bi-2nnual)

60.1 Activity Leaders will meet formally twice 2 year with

the Wational Project Co-ordinator and the Chief
Techunical advisor, to review progress towards
respective Objectives, ensure maximum inter=Zctivity
exchange, review areas of activity where there might
be duplication or oversight, and take steps to effect
the necessary adjustments in inter-Activity
reletionships.



- 25 -

B'586°69 _ B'586°69 A M) /b0 BT Te305 usuodun)
B8'8LL Al B/8LL A ~-'0g1¥ z1 9'LEL"S 9¢ uNTIeICUCY SI03oNIISUL 60712
~'gBL L ZT ~'88L°L A ='Qoz°L Z1 ~'9LLTT 9¢ anoy} Apnas  80°1¢T

~-'G61°9 1 -'G661°9 1 ~-'008"% A ~'Z19°L1 9¢ (o33 ’s3ardueyd “mamyooad
'syooq) sTeTaRjwwL butpesd  £0°1T
-'G61'9 Al ~'G619 A -'008°1 A ~-'061°p1 9¢ S3TIVUOTILIS  90°1T
x“nmm.m 21 ~-'£56°¢€ A ~'GB6"¢ ZT '168°01 9¢ uorTjelrodsuexy Yescl  G0°1Z
S'Lo8*y A c'Lag*y A §’L99" ¥ At S'209°bT 9¢ soURMOTTIY  F0°1Z
S'SEE"ET Zt G'GE8 ET 21 ~-'000°2T Al -’ 1£9°6€ 9€ suoTI®l  [0°1Z
-'299° g 21 ~'299° ¢ A ~'D00° 01 21 ~'yZE"6S 9¢ LR AR () £4
OHINIVIL "0z

~-'088"98 -'088°98 -'088'98 ~'0v¥9°092 Te303 justodind
~-'089°1 A -'089° 1 Al ~'089'1 Zt -'0b0°S 9¢ asbuassad 90" 11
~'00p°2 Al ~'00¥°2 z1 -‘00r'e Z1 -tpoz-L 9¢ IeATIg  GO°TT
-'009°¢ Z1 ~-'009°¢ 2T ~‘009°€ Z1 ~-'008°01 9€¢ 3sTdAL vO'TT
-'008°9¢ 21 ~-'008'82 Al -'008'82 Al -'00F°98 9¢ DOURYSTSSE DATIRXISTUTURPY  E0°TT
-'009°6 2t ~'009'6 L ~'009°6 ¢l -'008°8T 9t JUEUNOSSV 20 TT
~-'009°€¢ Z1 -'009°¢¢ Al ~'009°£€ ZT1 ~'008°001 9¢ sxabeuew aTPPTN 10711

~'p0z’ L A =-'00g L 21 ~'00T" L AT -'009°1¢ 9¢ (a0308at0 Ioelorg
TRUOTIEN) TOUOTS3I0Id TeuoTien 00°1T
EN0RITd LOI0Ed 1]

*chy ur/w " ur/ut *cht U/ ‘cly UL/
HHG | THGLT gdal TE70],

¥ = AT JAVd

(syerdmd 006, uy)

UNIE NI NOLINGRBINOD UUNANIUACD DRIUINOD JAS30NE IO



- 26 —

8'6G98°961 B'598'96T1 G'L98 POK°'T T'665'86L°T NOLLOGTIINOD “TADD TVIOL ‘0%

000" 07 000702 co0's 000°G¥ aouruajuTe juasudinbe pue uotjerado ¥
SOV 1TIIS IW ‘ov

~'000°02 ~-'000°02 -/G51'89g" T ~'6G1'80€"' T 12303 Jusuodiun)

-7000" 0z -7000°02 =-7098" S -7098" 5@ BuTaata/seammtumy £t
~'000"05C ~/000°0S€E BUTPTING IO UOTIEITT Iy 43
~‘G6T ZLB -'G6Z°7L8 Butprrng 1€

JHEHA IO "0¢
i ur/w =N ur/u oy /i *chy w/u
el T a6l U6 R[N

= AT IV



000 95T 9¢ 000’151 9¢  000'TST 9L 000'8SK BZZ WIOL ININOAH0D 61
000'01 114 000’81 8 000’'sT 8z 000'vs ve BQUERNSUC) TRUOTIBN  ZO-
000’0t ¢ 000’s1 Z1  ooo’er AN 000’ ¥S 9€
Teuofssajord TruoTIe®N TO0-L1
\ 00091 000971 000’97 000'8Y TorRLy ST
mﬂ 00002 ¥Z-  DOO’ST ve  000'ST bz 000°0% 2L Teuuosiag jxoddng BATRRIISTUTWRY  00-€T
000'zp 9 000’z 9 000'zk g 000921 h¢ BIURITNSUO) TruOFwTUWIAIUL  ZO-TT
000k 9 000’V 9 000'zk g 000°9Z1 BT {(vID) Juesumbeuen xaises|q puw
: ssaupaIedai] aa3sesTg uT Aa=dxg  T0-TT
SINVIINSNOD puR SLEINd 00-1T
ANNOSHAL JOEOMd 01
LI ut /i 45N ur /e R w/ul R ur/u

LHET UL Te3aL

i1 = Al JaIVd

Judwabau A076WETQ pun ssaupoaudoad aojouvayyg buyuxp[buorag
1€/10/9/020/268/581
BSBUOMIT

(a1vrToa Sn vY)
HOTLOWITHINGD JUHN DHDAAOD LHDKR0 NIrOoNd

LI

131X 199foxy
Tacump 390foxg
Lrjunagy



- 28 -

000921 000’121 v89' /€1 V89’ vRE UOTINM(TIIUC] daln [¥I0L 666
(000" 001) {oo0‘00T) (97€ 'STT) (9TE'S1E) {peayaono °[oxe) burxeys-3so) Ajaed patyLn €01
0007922 000°12E 000' €62 000700 T®303% 30ala1g 66
00076 000°0T 000'9 000762 TUIOL LNEROIR0D 65
000°1 000°1 0001 000°¢ Axpung £g
000’9 000’L 000‘€E 00091 s3s0) buryurag pue 3xodey 4
000’2 000’2 000t 000’9 suaudinbe Jo eoupusjujeW pue uoriexadn 15
SOOANVIEDS W 05
000792 000'S2 006'€9 BOS pTT THIOL JNEROJWOD 6

- - 000’0t 000°01 S3TOTYIA

000’y 000'€ 00s’Y 00s’s sTewmor ‘s)ooq ‘013 Tiustos
a[gepuxbag-uoN r
000'2 000’2 000’2 000’9 atqepuadxa 14
00007 00002 0000 000" 06 Juendyribg oy
000°SE 000S€ 005°2¢ 00S'z0T TIOL JRANOTHOD 6¢
000'0T 000'0T 005’2 005'Le smal Apnigs butuyeny sojales-ur £
000°ST 000’ST 000'ST 000’'Sh Butuyeay, dnoad ZC
000’01 000'0T 000'0T 000'0¢ (proxqe Apns) dyyssmolied [enpiaipul 1€
ONINTRLL 0t

$ 5N $sn £sn §50
1061 LUOT 9B6 | 195

il

= AL 1AVd

(sIR17100 SN uT)

NOLINENLENOD AN DRIYAAOD L3240 JOIrodd



» FUNOODY SUCTINTIIUOD AN,

"NI0K MBN ‘Mued TEOTUBLD [IIM FOTZO0 G0 Jequru

sy ojur pajtsodep aq 03 sIerTod Sn ut IrqeAed sT burrieys-3sop

eoTIAMY JO S$93E35 PaiTUN SUI JO JUSULIBADY 000’ 05E$50
JOYNGTAZUOD JUNCURT

000’111 000°TTT 000821 000’ 0S¢
000°7TT 000’11 78921 %89 '4¢
000° 1T 000" 11 %89’ T1 %89 'E

, - - - -

oy

ol

]
000/ 001 000’ 001 gier st 91¢'S1¢
000001 000’001 91£ 611 91¢ 'S 1¢
BOGT LB6T 9861 VIOL

- AL JaVd

9861 U218

33%q

putxeys-3so) Ajred-pIpyL)
(butxeys—350))

Putxets-3sol
Azed-paryl

butzeys-3sa03

A

"l

aTnpayos Jusuied

ONTIVHS~-LG0D TYIOL 661
2305 Jusucdio) 657
{pear[IaA0
950D jaocddng 251
350D 3Iocking 951
JS0D 10ddNS 061
1eqoL jusuedind  BOT
putTIEys-350) Ajxed-pITul €01
burzeys-ns0D 10T
SIS -LE02 ‘00T

Juaabruel] 197)585TQ pue Ssaupaivdaxd xo1sesTg butusyibuards
Te/10/2/0Z0/¢8/SNT

{sxeT1oQ SO uT)
MOLINATRINDD DRNIVIS-I80D ONDUIADD JADXINY JOTrOUd

VT S2UOpUT

8137L 0aloag
Joquiy 30aloag
Aryuned



Anneyx
Page 1

UNCFFICIAL TRANSTATION

DECISION NUMBER 28 YEAR 1979 OF
THE PRESIDENT OF TEE REPUBLIC OF INDONESIA
oN
THE WATIONAL COORDINWATING BODY FOR THE MITIGATION
OF NATURAL DISASTERS

THE PRESIDENT OF THE REPUBLIC OF INDONESIA

Considering:

That £for an intensification of coordinated and integrated
efforts in the mitigation of natural disasters, it is deemed
necessary to reconsider Presidential Decision Number 256 Year
1966 on *the Wational Counsultative Board for the Mitigation of
Natural Disasters and Decision Number 14/U0/Xep/1/1%67 of the
Cabinet's Presidium on the Composition and the Tasks of the
Ccordinating Team for the Implem=ntation of Mitigating Actions
against Natural Disasters, for their adjustment to situational
developments;

with due regard to:
1. Article 4 paragraph (1) of the Constituation cf 1945;

2. Public Law Number 5 Year 1974 on the Basic Principles of
Local Administration (Statute-~book Year 1974 Number 38,
Compendium to the Statute book WNumber 3037);

3. Public Law Number 6 Year 1974 on the Principal Stipulations
of Social Welfare (Statute-book Year 1974 ‘Number 53,
Compendium to the Statute book Number 3039);

4, Presidential Decision WNumber 7 Year 1974 on Improving
Presidential Decision UWumber 79 Year 1969 on Improving
Presidential Decision Number 132 Year 1267 concerulng
Aamendments to the Principles of Organization and Procedures
in the field of Defense-Security;

3. Presidential Decision Number 44 Year 1974 on the Basic
Principles of the Organization of Departments;

6. Presidential Decision  Number 45  Year 1974 on  the
Organizational Structurs of Departmants;

7. Presidential Decision WNumber 12 Year 1278 on the Status,
Main Respounsibilities, Functions and Working Procedures as
well as the Organizational Structure of the Staff of
Minister-Coordinators;
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e 1 Decision Wumber 13 Year 1978 on the Status,
:sibilities, Functions and Working Procedures as

e Organizational Structure of the Staff of Junior
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9. Presidentizl Decision Wumber 30 Year 1978 on Amendments to
appendix 14 to Presidential Decision Number 45 Year 1974 on
“he Orcanizatiounal Structure of Departments;

HAS DECIDED:

To enact:

A DECISICN OF THE PRESIDENT OF THE REPUBLIC OF INDONESIA ON A
NATIONAL CO-ORDINATING BOARD FOR THE MITIGATION OF NATURAL
DISASTERS.

PART 1
STATUS, MATIMN RESPONSIBILITIES AND ORGANIZATIONAL STRUCTURE
Article 1.

The National Coordinating Beoard of the Mitigation of Watural
Disasters, hereinafter further to be abbreviated as BAKORNAS,
for the Mitigaticon of Natural Disasters, shall consitute a non-
structural organizational with -a status at the Central Level,
directly accountzble to the President.

Article 2.

1. Coordinacxing Units for the Implementation of Mitigating
Actions against Natural Uisaster hereinafter further to be
abbreviated as SATKORLAK for the Mitigation of Natural
Disaters, shall constitute non-structural organizations
with status at Provincial and Regency/Municipality Levels,

2. The SATKQORLAX 2t the Provincial Level shall be accountable
to the EBAXORNAS, while the SATKORLAK at the Regency/
Municipal Level shalj_ be accountable to the SATKORLAK at
th2 Provincial Lewvel.

Article 3.
The BAKORNAS shall have the responsibility of:
a. Formulating policies and providing policy guidelines/

directives as well as providing coordination in concerted
mitigation actions agalnst natural disasters;
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b. Supervising the implementation o©f programs for the
miticaticn of natural diszsters purusant to the general
policy as formulated by the Government;

C. Providing cdirective guidelines for the lines of policy as
shall be irplemented by the SATKORLAK in prevention, relief
and rehahilitation endeavours to mitigate natural

disasters.

Article 4.

The SATKORLAK at the Provincial and the Regency/Municipality
Levels shall have the responsibility af:

a. Realizing the pclicy as formulated by the BAKORNAS;

b. Submitting accounting reports on the realization of their
responsibilities in their respective +territories to the
BAKORNAS.

Article 5.

The organizational composition of the BAKORNAS shall be as
follows:

1. The Minister-Coordinatcr for People's Welfare as General
Chzirman, ccncurently Member.

2. The Minister of Social Affairs as Ist Chairman,
coucurrently Member.

3. The Minister of Home Affairs as IInd Chairman, concurrently
Member.

4, The Minister of Public Works as IIIrd Chairman,
concurrently Member.

5. The Director Geaneral of Social Welfare Assistance, the
Department of Social Affairs, as Secretary, concurrently
Member.

6. A functicnary as shall be appointed by the Minister-
Coordinator, as Member.

7. A functionary as shall be appointed by the Minister of Home
Affairs, as Member.

B. A functionary as shall be appcinted by. the Minister of
Public Vorks, as Member,

a. A Functionarvy 2as shall be appeointed by +the Minister of
Beal+h, as Member.
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10. A Functionmary as shall be appointed by the Minister of
Defence-Security, as Member.

11. A Fuactionmary as shall bhe appointed by the Minister of
Communicaticns, as Member.

12 A Functionary as shall be appointed by the Minister of
Mining and Energy, 2s Member.

i3. A Functionary as shall be appointed by the Minister of
agriculture, as Member.

14. A Functionary as shall be appointed by the Minister of
Transmigration, as Member.

15. A Functionary as shall be appointed by the Minister of
Finance, as Member.

l16. A Functionary as shall be appointed by the Miunister ac
Information, as Member.

17. A Functignary as shall be appointed by the Minister of
Environmental Control and Development, as Member.

18. Agency for Leogistics, as Member.,

19. A Functionary as shall be appointed by the Chairman of the
Indonesian Red Cross, as Member,

20. A Functionary as shall be appaointed by the Indonesian
Agency for Search and Rescue, as Member.

Article 6.

The organizational «c¢omposition of the SATKORLAK at the
Provincial Level shall be as follows:

1. The Governor of the Province as Chairman, concurrently
Member,

2. A Territorial Functionary of +the Armed Forces of +the
Republic of 1Indonesia as shall be appointed by the
pertaining Territorial Commander, as Vice~Chairman
concurrently Member.

3. The Head of the Regiomnal Office of the Department of Social
Affairs as Secretary, concurrently Member.

4. Elements of the Province, having a close relationship with
the implementation of mitigative actions against natural
disasters, as Member.
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Article 7.

The organizational composition of the SATKORLAK at the Regency/
Municipality Level shall be as follows:

1.

2.

The Regeunt/Mayor of the Regency/Municipality as Chairman,
concurrently Member,

A Territorial Functionary of the Armed TForces of the
Republic of 1Indonesia, as shall De appointed by the
pertaining Military Territorial <Commander, as Vice-
Chairman, concurrently Member.

The Head of the local office of the Department of Social.
Affairs as Secretary, councurrently Member.

Elements of the Regency/Municipality, haviang a close
relationship with the implementation of mitigative astions.
against natural disasters as Members. ‘

ITI
RESPONSIBILITIES, COMPETENCES AND ACCOUNTABILITIES
Article 8.

The General Chairman of +the BAKORNAS shall have the
responsibility, competeance and accountability of
determining pelicy directives for the mitigation of natural
disasters,

The Ist Chairman of the BARKORNAS shall have the
responsibilities, competence and accountabilities for:

a. providing directives for, and coordinating, the
mitigation ef victims of natural disasters:

b. coordinating assistance in the event of natural
disasters, as may be originating from domestic sources
of assistaunce as well as from foreign sources of
assistance.

The IInd Chairman of the BAKOENAS shall have the
responsibilities, competence and accountability for:

a. coordinating activities ¢f providing dsvelopmental
guidance over organs and eguipment <for mitigating
natural disasters in the regions;

b. coordinating policies on the utilization of natural
disasters in the regions;

c. coordinating policies on population problems in
disaster-stricken areas.

-
I x3
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4. The IIIrd Chairman of +the BAKCRNAS shall have the
responsibility, competence and accountabllity for:

a. coordinating, as well as realizing, technical guidance
to working units and service agencies in the Z2ield of
public works in the regions, pursuant to the
mitigation of natural disasters;

b. coerdinating and realizing the directing of the
operational ability of working units of the Department
of Public Works, pursuant to the mitigation of natural
disasters.

c. coordinating and realizing the preparation of =now
settlement sites for victims of natural disasters.

3. Other responsibilities than those mentioned in paragraphs
{2) up to and including (4} shall be realized puzzuazm®™ o
the directives of the General Chairman.

article 9

(1) The Secretary of the BAKORNAS shall have the
respeonsibility, competence and accountability for:

a. regulating and guiding a cocperation, as well as
integrating and coordinating all the administration in
the mitigation of natural disasters;

b. preparing plans as well as processing, analyzing and
coordinating the formulaticon of policies in the
mitigation of natural disasters;

c. providing guidance on matters of administration,
finance, domestic/foreign assistance, egquipment for
the mitigation of natural disasters,

4. preparing pericdical/incidental reports on the
implementation of migitating actious against natural
disasters for the General Chairman.

{2) The Secretariat of the BAKORNAS shall be maintained by the
Department of Social Affairs.

Article 10

Members of the BAKCRNAS shall have the responsibility,
competence and accountability of representing their respective
Departments/Agencies within the framework of mitigating netural
disasters.
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Article 11

The Chairman o the SATKCRLAK at the Provincial Level shall have
the responsibility, competence and accountability for:

a. determining the policy of the implementation of migitating
actions against natural disasters, pursuant to the policy
2s has been formulated by the ZBAKORNAS;

b. coordinating the implementation of preventive, repressive
and rehabilitative actions in the mitigation of natural
disasters in his region;

c. submitting reports on occurring aund anticipated mnatural
disasters in his region to the Executive Board of the
BAKORNAS.

Article 12

The Chairman of the SATKORLAK in Regencies/Municipalities, shall
have the responsibility, competence and accountability for:

a, coordinating the execution of migitating actions against
natural disasters as shall be realized by implememting
units in the Underdistricts and Villages within his region:

b. submitting reports on occurring and anticipated natural
disasters in his region to the Executive Board of the
SATKORLAK at the Provincial -Level.

PART IIT
WORKING PROCEDURES
Article 13
{1} The  BAKORNAS shall convene periodical meetings of

cooperation at least four times yearly or at any time as
shall be appropriate to the needs, fcr the purpose of:

a. studying policy formulations on the mitigation of
natural disasters;

b. studying problems oc¢curing in the. execution of
migitating actions against natural disasters:

c. studying other matters pertaining to the mitigation of
natural disasters;

d. taking decisions pertaining to the matters mentioned
in a, » and c, within the framswork of facilitating a
smooth realization of migitating actions against
natural disasters.
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{?2) Decisions of teh BAKORNAS, as meant in paragraph (1), shall
bind Departments/Agencies/Bodies that are either having a
membership therein or are having relations therewith.

{3} In the case of such being considered necessary, shall the
General Chairman have the competence to invite other
Ministers/Functicnaries/Elements, connected with and/or
needed for, the mitigation of natural disasters.

{4) The BAKORKAS shall submit accounting reports to the
President at least twice yearly,

PART IV
Financing
Article 14

{1} All financing of eadministrative matters and routine
activities of the BAKORNAS shall be to the acccunt of the
budget of the Department of Social Affairs.

(2) Expenditures- of a technical, functiomal and preventive
nature shall be to the account of the budgets of the
respective Departments/Agencies.

{3) The realization of the financing of the mitigation of
natural disasters that are inflicting extremely huge losses
and/or are of a sudden nature, shall be to the account of
the Government's Dbudget, pursuant to direciives of +the
President,

PART V
Closing Stipulations
Article 15

Presidential Decision Number 256 Year 1966 and Decision WNumber
14/Kep/I/1966 o©of the Cabinet Presidium on the Mitigaticn of
Watural Disasters, together with the regulations for +tha
implementation thereof, as existing and prevailing prior to this
Presidential Decision, shall be declared nil and void commencing
from the establishment of the BAXORNAS and the SATKORLAX iun
Provinces and Regencies/Municipalities, pursuant to this
Presidential Decision.

Article 16

Matters that have not bheen dealt with in this Presidential
Decisian, shall further be regulated by the Chairman of +the
BAKOQRNAS.



Article 17

This Presidential Decision shall come into force on the date of
its enactment.

Enacted in Jakarta
on the 18th day of June, 1879

THE PRESITENT -OF
THE REPUBLIC OF INDONESIA

signed

SOEHARTO
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ALTERNATIVE POSSIBLE SCHZDULZS OF ENTRODUCTICN

Months of 1st vear (Months, where no activity given are used
breaks, review and preparation)

I-~3 Zstaklish Ints r=Dept. Training Programme Committse.
evisw and confirm camslate *ra;n-ng progranmme

schedule, syllabus, CUIILCLle, training staii and
tezchers, orientation of core trairning stafif and
preparaticn of Master Trainars course

&,7 Master Trainers coursss

8 Core Staif training

1c Region I training

11,12 Review and evaluation of programme o Gate
¥enihs of 2nd vear

2 Region II training

4 Region III training

6 Master Trainers refresher training ( 3 wazks)
7 Cera Steff refresher =raining (2 weeks)

8 Region I refresher training (2 weeks)

10,11 Mobile Team Training Region T ({1-2 Wesk courses)

L2 Review and evzluation of prograw

~

Tme ta Sata.,

Months of 3rd vear

2 Region II refresher training (2 wenks)

4 Regicn III refresher training (2 wesks)

8 Master Trainers refresher coursas

5,9 Regicn II Mcbile Team Trazlning [1=2 wesl cau-ses)

10,11 Region III Mobile Team Training (152 week courses)
iz Review znd evaluation of ovarall rrogramme.
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Months ol ist vear (Months whare no acitiviity given ave used
breaks, review and preparation)}.

1-4 Zstablish Inter Dept. Training Programme Committes. Review
- ané confilimm complete training. procramme schnedule, syllabus,
cuerricelum, training staff and +%eachers, orientation
core training staff and preparation of Mastaer Trainers
cousse,
€,7 Master Trainers Course
8 R I training

egion
10  Region II trTaining

[
[N}
d
{0
1
Mo
Q
o

ITI Training

Months of 2nd vear

1,2 Review and eveluation programne to date
3 Core staff training
2,5,8,10 Mobile Team Regiom I, II, III (2 wesk courses)

12 Master trainers refresher trzining [3 weeks)

Menths of 3rd vear

2 Core staff refresher Training (2 waeks)
3 Region I Refresher Training (2 weeks)
5 Region II Reifresher Training (2 weeks)

7 Recion III Refresher Training (2 weeks)

$-12 Review and Evaluation of overall course and findings.
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SUGGESTED TERMS OF REFERENCE

Project Title;

Proiject Numbers;

Post Title:

Aunticipated Starting

Date:

Dutv Station:

Backecround:
— =~ gl s et it

Duties:

Strengthening Disaster Preparedness and
Digaster Kanagement in Indonesia

INS/82/020
National Project Co-ordinator

36 months

First.Quarter of_ 1986
Jekarta, Indonesia

Given the complexity of the Project, the
diverse nature of the Project Activities,
and the need to ensure counsiant senicr-
level liasion with the various Departments
directly and indirectly acssociated with
BAKORNAS PRA/SATORKALLK PEA, it is
imperative that a National Project
Co-crdinator assume full-time
responsibility for the organization,
implementation, and co—-ordination of
inter—-department project activities.

Under the autharity of the ¥Wational

Project Directer, and with support from
the Chief Technical Advisor, international
and national consultants, and resident
support staff, the UWational Project

Co-ordinator will co-oxdinate the
management and operations of the Nationzl
Inter-departmental Project Team

activities, and will =2lso co-ordinate
national team activities with those of the
internatiocnal scaff assianed to the
Proiect as reguired. Additionally <the
National Project Co-ordinator will carry
out the following tasks:

1. Ensure continuous liasion with
participating Departments and aothar
Govermental or non~Governmental
organizations concerned with disaster
management and establish/maintain
good working relationships with them
for the eiffective implementation of
Project activities.
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2. Ensure a rproper Zlow of information

between the National Project Team and
the interested authorities on Project
related activities &as appropriate.

3. Facilitate with the CTA the
procurement, use and maintenance of
project eguipment and materials.

4. Arrange with the CTA £for timely
assigoment of consultants.

5 Arrange with the CTa for any training
reeded ta Carry out Project
activities.

6. On a regular basis, kesp the UNDP and
other internatiomnal participants in
the Project informed of the Project's
progress with respect to each output.

7. Submit and/or participate in the
preparation of reguired progress and
terminal reports.

8. Assume overall local managemant
responsibility for the Project and
the implementation of the Activities.

Qualilications;: The NWational Project Co-ordinator will be:

(i)

(ii)

(iv)

(v}

A senior administrator with broad
experience in cross-sectoral disaster
managemant,

Possess proven ability to conceptualize,
plan, and co-ordinate mutli-disciplinary
activities.

Be conversant with "State-of-the-art"
methodology in disaster prevention,
preparedness and relief.

Perscnal familiarity with training/
acadenric/research enviroument and relz:ed
administrative and substantive
requirements and technigues.

Fluency in oral and written communication
in English is necessary.
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SUMMARY DESCRIPTIONS OF PROPOSED TUNCTICN
OF ACTIVITY LEADERS AND QF
INTER-DEPARTMENTAL COKSULTATIVE COMMTITTEES

ACTIVITY LEADIERS

Activityv Leaders, respectively designated by the Departments
covering the five Project Outputs will be immediately
respensible for the progress of work towards the objective
assigned. Together with the YNational Project Cec-~ordinator,
the Chief Technical »adviscor and the Project Administrative
cfficer, and as appropriate, with the respective
Inter-departmental Consultative Committees, the Activity
Leaders will:

1.1.2 Define the respective final Work Plans and Schedules
of Activities.

1.1.3 Identify the staff and material resources needed to
meet the objectives; help budget Ifor these.

1.1.4 Provide conceptual guidance on meeting Project
Objectives,

1.1.5 Contribute to and participate as appropriate in
evaluations, progress reports and reviews related to
respective activities.

Activity ©Leaders will serve as Chairmen of respective
Inter-departmental Consultative Committees.

INTER-DEFARTMENTAL CONSULTATIVE COMMITTEES (ICC)

The ICC's will be the c¢hief mechanisms by which interested
Departments can participate in different Project achivities
and thus contribute to a cross-sectoral approcach to each
Objective, reduce the risk of duplication, ensure that the
institutional mandates o©of each Department are recoguized and
that maximum advantage is taken of respective Departmental
resources and expertise,

Additionally, the ICC's will provide a means of associating
cutside experts, or staff of specialized entities with
particular competence in the activities concerned.

Each ICC will include as a minimum staff from each Department,
having output responsibilities in the Project, plus the
National Project Co-ordinator, the Chief Technical BAdvisor,
and the Project Administrative Qfficer. Internaticonal and
national consultants would normally be associated with the
Consultative Cormmittees.

ICC's for Outputs 1 - 4 will be established in the first four
months ¢f the Projesct periocd. (For Outpui 3, the ICC would be
established in the first four months of the second yeszr),

Activity Leaders serve as Chairmen ¢of respective ICC's.
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