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APPENDIX A

DEVELOPING YOUR OWN CASE STUDIES

Many agencies want to learn from therr own experience or to explore possible
changes in their organizational policies and practices regarding disaster response.
While the cases provided in this manual are useful for developing analytical skills and
raising the broad questions, agencies may wish to develop cases which describe their
own programs for use in their own training workshops. This chapter provides guidslines
for the research, writing, and editing of disaster/development case studies.

A Warning and Recommendation

People learn best when the situation is familiar, but not exactly the same as their
own. When workshop participants are first learning Capacities and Vuinerabilities
Analysis, we strongly recommend that you use a case from this manual that describes
the work of another agency in another region of the world. This will allow people to
concentrate on the concepts and ideas and avoid focussing on the internal agency
issues and personalities which would distract from learning. Once they are familiar with
the overall approach to the disasters and development linkages, participants will be
ready to deal with cases which explore the work of their own agency.

A Fundamental Principle

The most important guideline for writing teaching cases for use in this kind of
workshop is: KEEP TO THE FACTS! LEAVE ALL ANALYSIS, JUDGEMENT, OR
EVALUATIVE COMMENTS OUT OF THE CASE. Present the background informa-
tion, history of project development, and key project events cleanly and objectively. it
is the job of the workshop participants to analyze, evaluate and explore other options
for action; this is not the job of the case writer!

Outline for Case Writing

A sample outline is presented below for cases which look at the programming issues
in disaster response. Other outlines could be developed for examining other issues
such as partnerships, headquarters dynamics (media, fundraising, donor pressures,
etc.), disaster mitigation or preparedness programs, etc. In each instance, the main
task would be to tell the story of the program, how it was initiated, ptanned, and
implemented.

101



102 Developing Your Own Cases

CASE OUTLINE: PROGRAMMING ISSUES IN DISASTER RESPONSE
Basic Instructions:

A Case Study is a tool for learning. As such, it is not intended as an analysis or
evaluation of a program. Workshop participants will analyze and discuss the situation
presented in the case. The case writer provides the facts and history to the best of
his/her ability, leaving out all judgments or evaiuations.

In general, there are two areas which must be presented in the case: 1) information
about the program area and its people, and 2) the history and design of the program.
Keep the case as brief as possible.

There must be adequate information in the case so that workshop participants can
apply the Capacities and Vulnerabilities Analysis. Case writers shouid review the
introduction to this analysis in this manual. C/V Analysis is incorporated into the outline
below. As a first step in writing the case, analyze the program area using the six-cell
matrix, based on your own knowledge and information presented in program docu-
ments. The information from this analysis should be presented in narrative form in the
case. The cases provided in this manual illustrate how this is done.

I. Background: Long-Term Development Trends

Discuss the long-term development situation of the program area. Be sure toinclude
any distinctions in access and control according to men/women, different ethnic
groups, or whatever other divisions are important in the program area. Include both
capacities (strengths) and vulnerabilities (weaknesses).

A. What do people have in the area? Who has access to resources: land, water,
agricultural inputs, tools, other means of production, etc? What is produced in the area?
Who performs which productive activities? Who is poor/rich? What are the health and
population conditions? What is the state of the environment and what are the effects
of cimate? What is the condition of and access to infrastructure: roads, utilities,
schools, cfinics/hospitals, etc.?

B. How are people organized in the area? What are the formal and informal
structures for leadership and decision-making and who is included in them? Are there
conflicts or divisions according to ethnic group, race, language, religion, etc? What
mechanisms for conflict management exist? Are families and communities strong or
weak? What are the relations between local people and government or larger political
systems?

C. Do people feel able to affect the world around them and their future? What are
the roles of beliefs, religion, ideclegy, or inspirational leadership? Are people hopeful
or discouraged? Do they take initiative or wait for events to overtake them? To what
extent are they oriented towards short-term survival or towards investing in longer-term
efforts?

Il. Origin of the Disaster

Describe the event(s) which led to the disaster or crisis. Why did a crisis become a
disaster (i.e., outstrip the capacities of local people to cope)? Who was most affected
by the disaster? What were the pressing emergency needs? How were these as-
sessed?
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lil. Program Response

A. Program Exploration. How did the agency become involved? Why? What
pressures affected the agency's decision? What was the political environment, both
inside the disaster area and outside it? What was the process of program exploration
and who was consulted (local, regional, national government leaders, formal or informal
leaders among the “victims,” other victims, potential counterparts or partner agencies,
other agencies, international organizations)? How did the agency decide where to work
and who the beneficiaries were to be? Remember to report the facts of this history, not
to defend or interpret them.

B. Program Components. What were the elements of the program? What goods
were provided in what quantities over what period of time? How? What was the role of
the local or partner agency (if any)? What did local people contribute and what other
local resources were used? What were the other elements of the program? Who was
hired to implement the program (local people or expatriates, etc.)? How were ongoing
decisions about the program made and by whom? (The facts).

C. Program Effects. Did the program meet immediate needs? What happened as
the program was implemented? What were the effects of the program in the short-term
and longer term?



APPENDIX B: ORDER FORMS

RISING FROM THE ASHES:
DEVELOPMENT STRATEGIES IN TIMES OF DISASTER

Mary B. Anderson & Peter J. Woodrow

Years of development efforts can be swept away in days or weeks by disasters,
both naturai and human-caused. This book offers lessons in crisis planning learned
from the International Relief/Deveiopment Project at Harvard, a two-year collaborative
effort among NGOs that are engaged in relief and development in Asia, Africa, and
Latin America. Working from case histories of projects that have successfully promoted
long-term development, the authors propose guidelines for the design of future relief
efforts. They present an analytical framework for assessing the capacities and vul-
nerabilities of communities suffering from disasters and argue that disaster response
programs must be based on existing capacities. They provide methods for analyzing
the physical aspects of the disaster situation as well as the social and attitudinal
characteristics of the affected population — which the authors view as critical to effective
implementation of any relief and development program.

Practitioners working in the field, as well as scholars and policy makers concerned
with the ways in which famine, war, civil unrest, population displacements, and natural
disasters affect the development process, will find this an invaluable handbook.

Section | of the book includes an Introduction, a Framework for Analyzing
Capacities and Vulnerabilities, and a serigs of chapters applying this framework to
various aspects of program exploration, design, implementation, and evaluation.
Section Il presents eleven of the case histories of relief programs which promoted
development while meeting urgent needs in disaster situations.

Mary B. Anderson and Peter J. Woodrow were Co-Directors of the Internationat
Relief/Development Project, Graduate School of Education, Harvard University.

Co-publishers: Westview Press, Boulder, Colorado, USA and Unesco Press, Paris,
France. ISBN 0-8133-7828-1

Orders from North America: Direct to Westview Press, 5500 Central Avenue,
Boulder, Colorado 80301. See order form next page.

Orders from Elsewhere in the World: Direct to Unesco Press, 1 rue Miolis, Paris
75700, France.
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Order Form for North America:

ALL ORDERS FROM INDIVIDUALS MUST BE PREFAID.

Gty Book Code Autrr Tite Bunang Frice Totw
AINIDIDJE|V|S| Ancerson & Woodrow Awang from the Ashes sc $24.50
Al prices are subject to change without notice. Please sliow 4 weeks for delivery for standard orders For postage Subtotal

charges on rush orders. phone customer service st (303) 444-3541 or FAX. (303} #49-3156. Make checks payble 10
Westvew Press inc

Less 10% facufty ciscount
Colorado residents 2dd 3.7% sales tax

0] my check for $ 5 o. [ wisa [ mastercarg Plus postage & handing ($2 50 for the
[ - — - book, $0.75 for the second book, —

na. Exprres #nd $050 for sach acdiional book)
Swgnature Date Total

{YOuF CEOK SErd OFOEr GVl De FOCEREST welxnd PRy RONSNIY
Please print
_— All not-yei-published ttles will be
Name bach d
A Pleass call to ing bout & sp |
Cuty State Zip lse price.
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WESTVIEW PRESS
Customer Service Department
5500 Centrat Avenue

Bouider, Colorado 80301

Note: To order from outside of North America, write directly to Unesco Press,

1 rue Miolis, Paris 75700, France.



