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ABSTRACT

Effective local greundwater managewent requires technical information
which aften must be provided by experts from outside the vommunlty whe
become intervenors. We have found that suceessfully weaving technical
information into the decision making preogess of a comeumity requires a
sensitivity to the perspective of the community. Underatanding the
community contezt ean allow an intervenor to develop technical information
that is relevant to the immediate neceds of the community. An effective
partneranip detween the intervenor and key individuals in the community
facii.tates the development of realistic options, and usually leads to a
paaittive cutfome.
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INTRADCCTION

Groundwater management .3 a responsibility which local governments in
Mew York State are begiuning to address as a result of the ingreasing
frequeney of grounawater ccncamination incidents. Effective management
requires bechmieal information which often must be provided by experts
fram cutside the community. The Water Resources Program at Cornell nas
been assisting communities through New ¥erk State in dealing with water
quality issues, Our goal has been to help communltles address the issues
eurrently faclng Ehem 1n & manner that will leave them better prapared to
face and deal with future Waber quality problema. We have also sought to
develap and improve methods of assisting communities. The issue which Wa
have dealt with most is groundwater protection which is the subject of
this paper.

We have found that successfully weaving technigal information izto
the decision making pragess of a community requires a sensitivity to the
perspectives of the comrunity, since every community we have worked with
has spproached the problems from a slightly different perspective.
Groundwater quality is not always of primsry importance to a communicy
and, therefore groundwater management compeTes wWith othar commurity goals.

This paper identifies three key components of intervention by outside
experts 1n local groundwater canapement decislons which we have found from



