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MASS CASUALTY MANAGEMENT INSTRUCTORS’ COURSE
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PROPOSED AGENDA

Mondav, August 24, 1998

Opening Remarks and Registration

* Introduction

s Goals and objectives of two-day workshop

+ Participants expectations

Adult Learning/Experimental Learning Cycle
BREAK

Nine Step Approach to Training
LUNCH

Training Techniques/Styles

BREAK

Developing Goals and Objectives

Tuesday, August 25, 1998
Reflection
Writing Training Goals and Objectives (Practical)
BREAK.
Elements of Sessions/Programs
LUNCH
Evaluating Training Sessions/Programs

BREAK

Ms. Cheryl Holder

Ms. Cheryl Holder
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4:00 p.m.

8:30 a.m.

9:00 a.m.

9:30 a.m.

10:15 a.m.
10:30 a.m.
11:15 a.m.

12:00 p.m.

1:00 p.m.

1:30 p.m.

3:00 p.m.

8:30 a.m.

9:15 a.m.

10:00 a.m.

10:15 a.m.

Practical Training Group Presentation

Training of Trainers Participant’s Workshop
Evaluation

Wednesdav. August 26. 1998

Introduction

Opening Desktop Exercise

Introduction to Mass Casualty Management
BREAK

The Alerting Process/Lines of Communications

Field Organization
LUNCH

Materials for Field Exercises

Field Organization - On Field Training

First Triage

Thursdav, August 27, 1998

Desk Top Simulation

Designing a Major Desk Top Exercise

BREAK

Introduction to Mass Casualty Management

Mr. H. Thani
Mr. H. Thani

Mr. H. Thani

Mr. H. Thani

Dr. §. Mangru

Dr. 5. Mangru
Dr. S. Mangru

Mr. H. Thani

Lt. L. Cordle
Ms. N, Johnson
Dr. R. Ragbir

Dr. M. Brown

Mrs. C. Bottaro
Lt. M. Patrick
Mr. J. Thornhill
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11:30 p.m.

12:15 p.m.
1:15 p.m.
1:45 p.m.

2:30 p.m.

8:30 a.m.
9:00 a.m.
10:00 a.m.
10:15 a m.
11:00 a.m.
12:00 p.m.

1:00 p.m.

1:30 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.

Field Organization

First Triage

LUNCH
Second Triage/Advance Medical Post
Third Triage/Evacuation/Transport

Field Exercise X3

Fridav. August 28, 1998

The Command Post
Hospital Reception
BREAK
Logistics
Planning for Disasters
LUNCH
Second Triage
Third Triage

Evacuation
Transport

Public & Mental Healih

BREAK

The Command Post

Mrs. V. Wheatley
Mr. W, Cadogan

Mr. D. Fraser
Mr. A. Botelho

Mr. H. Thani
Dr. R. Bascombe-Adams

Dr. S. Mangru
Dr. Bascombe-Adams

Mr. H. Thani

Dr. Bascombe-Adams

Dr. § Mangru

Mr. H. Thani

Dr. 5. Abrahim
Dr. E. Fiere

Dr. G. Mitchell
Mz, T. Hosein
Ms. V. Lewis

Dr. Bascombe-Adams

Sgt. P. Burgess
Ms. L. Navarro
Dr. R. Ragbir



3:30 p.m.

4:30 p.m.

5:00 p.m.

12:00 p.mm.

1:00 p.m.

2:00 p.m.

9:00 p.m.

Planning For Disasters

Hospital Reception

Mental and Public Health in Disasters

Saturdav, August 29, at the Barbadaos Defence
Force

LUNCH
Designing a Major Desk Top Exercise
Field Exercises

End of Field Exercises

Ms. S. Dabreo
Mr. L. Newton
Dr. 8. Abrahim

Dr. G. Egmann
Mr. P. Newbold
Dr. S. Keizer

Dr. N. Aderibigbe
Dr. Tjon Sie Fat



1. Objective:
The objective of this course is to provide trained instructors in the Medical
Management of Disasters in most, if not all, countries of the Caribbean. The

instructors will be required to plan and conduct training in their countries. They
should also be willing to assist other countries in their planning and training.

Medical Management of Disasters focuses on the establishment and maintenance
of a mass casualty system as a2 mechanism for saving lives, preserving function
and reduction of suffering in a mass casualty incident. It emphasizes the
involvement and coordination of responders in key sectors including health,

police, fire and rescue services, civil defense, military civil aviation and non-
government organizations in the operation of the system.

2. Modules:

The course is divided into three modules:

I.  The Methodology of Teaching: August 24® & 25™.
II. Classroom training on topics in the MMD.

IIX. On Field Training in the MMD

3. Terminal Objectives
At the end of the course instructors will be able to teach participants to:

e Participate effectively in the implementation and maintenance of a mass
casualty system.

+» Know the functions and responsibilities of each sector in the mass casualty
management system.

» Function as an effective team member in the Pre-Hospital (Field) Management
of a Mass Casualty incident.



» Demonstrate skill in assessing victim status (on site triage).

+ Demonstrate skill in radio communication.

« Participate in patient transfer organization.

» Understand the principles and procedures of Hospital Organization.
« Be aware of the impact of disasters on public and mental health.

« Understand the principles and components of disaster management.
« Perform functions as determined by capability.

« Recognize when the emergency situation is beyond their area of expertise.

. Methodologv
Teaching/Learning methodologies will include:

Lectures/Presentations
Group work and discussions
Use of audio visual aids
Desktop exercises

Field simulations
Demonstrations

Role-plays



Medical Management of Disasters

Instructors Course

Introduction to Medical Management of Disasters

Introduction to the Medical Management of Disasters

Two Parts:

Part 1: Where we are and what are the problems.

. Describe the disaster cycle
. Show the present systems in most countries and their weaknesses

1
2
3. Emphasize the need to stop creating a disaster at the Hospital
4. lIntroduce the concept of the Advanced Medical Post

Part2: Disaster Management, whose job is it?

1. Demonstrate the size of the problem in managing a disaster scene.
2. Suggest the need for an organized approach to this management
3. Introduce the concept of a Multi- Sectorial approach

4, Name the personnel required



INTRODUCTION
70
MASS CASUALTY MANAGEMENT
SYSTEM -




. Disaster impact
Pre-disaster risk reduction phase

Preparedness

Relief

Mitigation Rehabilitation

Reconstruction

|

Post-disasler recovery phase.



Ax Ovarview of ‘ 6‘2
Disacier Managemant

Aims of disaster
management

n. reduce (avoid, if possible) the potential
losses from hazards

m assure prompt and appropriate
assistance to victims when necessary

mx achieve rapid and durable recovery
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Medical Management of Disasters

Instructors Course

The Alerting Process

I. Establish need for a call-out process involving all sectors
2. Establish need for a call-out process within each sector

3. Establish a uniform method of reporting by all 1*' responders

Pan American Health Organization
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MASS CASUALTY MANAGEMENT SYSTEM
FIELD ORGANIZATION CHECKLIST

e S|TUATION ASSESSMENT
e REPORT TO CENTRAL LEVEL
e WORKING AREAS PRE-IDENTIFICATION

e SAFETY
e COMMAND POST
e RADIO COMMUNICATIONS

e CROWD AND TRAFFIC CONTROL
¢ SEARCH AND RESCUE

e TRIAGE AND-STABILIZATION

e CONTROLLED EVACUATIONS
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Medical Management of Disasters

Instructors Course

Field Organization

1. Define terms: Impact Zone, Restricted Area and Safe Zone

2. Demonstrate boundaries of Impact Zone consistent with type of

disaster

3. Stress need for a map and stress major points in map making

4. Stress Rescuer safety

Lh

. Demonstrate the pros and cons for the establishment of a

collection point.
6. Demonstrate the thinking behind the siting of the CP and AMP

7. Demonstrate the need for an orderly traffic flow



MASS CASUALTY MANAGEMENT SYSTEM

FIELD ORGANIZATION
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Medical Management of Disasters

Instructors Course

Second Triage

. Outline plans for the AMP

. Introduce the AMP manager, 1* Triage officer and Card
. Discuss staffing in the AMP

. Discuss Tag, Treat and Transport

Pan American Health Organization



AASS CASUALTY MANAGEMENT SYSTEM

TRIAGE
AND
STABILIZATION

PAN AMERICAN HEALTH ORGANIZATION
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STABILIZATION

PRINCIPLES

TO BE STABILIZED, A RED PATIENT NEEDS

* BLLOOD PRESSURE > 80
==> |INFUSION
==> CONTROL OF BLEEDING

* CORRECT BREATHING
==> OXYGEN
==> [NTUBATION/CHEST DRAIN
==> ARTIFICIAL

* CONTROL OF PAIN
==> PAIN KILLER
==> CORRECT IMMOBILIZATION



