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Medical Management of Disasters

Instructors Course

Third Triage

Stress the fact that the Third triage is done by the AMP

manager
Introduce the Third Triage card

Introduce the Evacuation Officer and his role
Introduce the Transport Officer and his role

Explain the Noria Principle

Pan American Health Organization
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Medical Management of Disasters

Instructors Course

The Command Post

1. Examine the need for storing and transporting supplies to the

disaster site

2. Examine the need for securing, transporting and operating

equipment
3. Examine the identification of, and, mobilization of personnel

Pan American Health Organization
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Medical Management of Disasters

Instructors Course

Logistics

1. Examine the need for storing and transporting supplies to the

disaster site
2. Examine the need for securing, transporting and operating

equipment
3. Examine the identification of, and, mobilization of personnel

Pan American Health Organization



Medical Management of Disasters

Instructors Course

Hospital Reception

PartI: Disaster Planning:

1. Plan for Internal and External Disasters
2. Personnel Involved

3. Command Post

4. Communications within and without

Part Il: Emergency Room Management
1. Route
2. Triage Area

Treatment areas

L3 ]

4. Call out

5. Security

6. Need for X Rays and Labs

7. Treatment Areas

8 Treatinent of Non- Disaster Patients

Pan American Health Organization
61



MASS CASUALTY MANAGEMENT WORKSHOPS

HOSPITAL
ORGANIZATION



ACCIDENT AND EMERGENCY DEPARTMENT
MASS CASUALTY MANAGEMENT

GUIDELINES

1. Introduction

2. Objectives :

2.1 General
2.2 Specific

3. Btructural Organization :

Access Ways

Ambulance Traffic in Hospital

Unloading Area

Triage Area

Access to Critical Areas (Patients Traffic)
Red Area

Yellow Area

Green Area

Mortuary

.

- [

L% T L T O T WS Iy % Iy U % I 1Y S
. & 3 -
Vo-Jdhlns MNP

4. Xgquipment Hanagement :

4.1 Emergency Supplies

4.1.1 Stretchers and blankets
4.1.2 Triage Tags
4.1.3 Staticnery
4.1.4 Emérgency Kits
* Emergency bDrugs
* Infusion Sets
* Resuscitation Egquipment (Ambu, Op, ...)
* Splints
* DPressing

4.2 Eguipment Control:

1 Storage Rules
2 Regular Checking

.3 Routine Use

4 Expiration Prevention
5 Avaibility



4.3 Equipment Mobilization

4.3.1 Alert Procedure
4.3.2 Deployenent
4.3 3 Use Control

4.4 Post Disaster Checking and Storage

5. Staff Managemant :
5.1 AED Staff

1.1 Selection

1.2 Training

1.3 Testing

.1.4 Team Spirit

1.5 Disaster Adaptation
1.6 Disaster Working

5.2 Additional Staff :

5.2.1 Pre-selected :
Selection
Training
Testing
Integration
Control

% &+ ¥ ¥ *

5.2.2 Non pre-selected :
* Integration
* Control
5.3 Disaster Debrief

§.3.1 Performance Evaluation
5.3.2 Mental Health

6.. AFD Disaster Procednras :

6.1 Alert :

&.1.2 Phases
6.1.2 Dispatching
£.1.3 Resources



6.2 Preparation for Reception

Structures
Equipment
Staff

o Oy
L I
MR
[ S

4!
w
H
[N
)
1o
M

.
-

wWhen ?

Where 7

By Who ?

General Organization

Basic Principles

Adaptation to situation's evolution
Dispatching

Records and follow-up

WL WL W
SNV W

a
.

OO RO

6.4 Treatment :

6.4.1 Triage Area
6.4.2 Red Area
6-.4.3 Yellow Area
6.4.4 Green Area
6£.4.5 Corpses

7. Preparedness :

7.1 Structures

7.2 Equipment

7.3 Staff

7.4 Procedures

7.5 Global Exercise

8. Link with Hosapital Disaster Plan :
8.1 Relations with Hospital Authorities

8.1.1 Overall Xanagement
8.1.2 Specific Managewment
8.1.3 Authority Link

8.2 AED Procedures integration in Hospital Disaster Plan :

2.1 Pre Disaster meetings
.2.2 General Commitment
2.3 General Diffusion

2.4 Exercises



ACCIDENT & EMERGENCY DEPARTMENT

AMBULANCE TRAFFIC CONTROL

Ul

1loadi
Area

£ A&ED

HOSPITAL
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Medical Management of Disasters

Instructors Course

Planning for Disasters

1. Define the terms Hazard, Risk and Vulnerability

7. Describe the Disaster Cycle

3. Describe the extent of damage (Property, Population and
Economy) for each hazard

4. Define Mitigation and Retrofitting

5 Stress need for National Disaster Response plans with multi-
sectorial involvement

6. Define agencies involved in disaster management

7. Define need for External assistance

8. Discuss Supplies management

Pan American Health Organization
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