DOCUMENTO ORIGINAL
INCOMPLETO

DIRECTIVE NO.

DISTRIBUTION:

SUBJECT:

PAN AMERICAN HEALTH ORGANIZATION

87-05 27 April 1987

A

Issuance of Obligation Documents Travel Components =

Headquarters Allottees (Ref. PAHO Financial Rules, Article V
and Directive No. 86-~09)

This Directive establishes the procedures for Headquarters allotment
holders {Allottees) to facilitate the Issuance of obligation documents which
contain travel components. It is also intended to facilitate operations by
PAHO/WHO Field Offices in disbursing funds on behalf of Headquarters Allottees.

The provisions of this Directive will become effective 1 May 1987.

I. Short-Term Consultants and Temporary Advisors — Budget Element 040 (UN

Funds = Elements 11 and 16)

A. Short~Term Consultants (STC's)

1)

2)

£) I

4)

5)

Funds for STC services are committed through the issuance of a
Personnel Authorization (form PAHO 562).

Headquarters Allottees prepare PAHO 562's in triplicate and
submit them to Accounts/Allotment Control (ACC/ALL) for
obligation of funds before initiation of processing by APL/CS.

Allottees will enter under item 13 (Remarks) of PAHD 562 the

estimates for a) salary, b) per diem and c¢) transportation
costs.,

If the cost components are not shown separately under item 13,
ACC/ALL will establish the obligation using a pre—determined
percentage for each component.

After obligation of funds, ACC/ALL will send the original PAHO
562 with the obligation number to APL/CS for recruitment
action. The other copies will be retained by ACC/ALL and the
Budget Office (ABU).

ACC/ALL will return the PAHO 562 to the originating Allottee when

there are not sufficient funds available for obligation or when the

form is incomplete.
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Relief Coordination  Caribbean_Reglon 1987

The Objectives and activities of the Program of Emergency
Praparadnoan and Dlanntor Rallef in the Carihhaan Beggflon are
in consonance with the Program componants and major achivition
at. Regional lLevel.

1.

1.1,

1.2.

1.3.

1.4,

Program_Management

Organlzabion Struchure

Organizationally, in the Caribbean Region the PAHO
progran of Emergency Preparedness and Disasler Relief
Coordination is one of three components of ihe

UNDRO Administered Pan Caribbean Disaster Preparadness

and Prevention Project - the other two components being
UNDRO and the Red Cross. The Organizational relationships
of the PAHO Hcalth Advisor are to the Project Mannger of
PCDPPP, the PAIIQO Caribbean Program Coordinator in Barbados,

the PED Regional Advisor in Washington and the PWRs of
Caribbean countries.

Interscctoral Coordination

Closer liaison has been achieved with Hational Coordinators
rasponsibly for Disaster Managoement In thelr respective
countries and also with key seclors c¢g. Civil Defence Filre,
Police and other response agancins.

Interagency Coordination

A concerted offort has been made to hold discussions and
collaborate with personnel from international apgencies
within the Subreglon Red Cross and other BG0s to determine

and clarify their roles and also to interpret PAIO's role
in Disaster Management.

Cooperation with Hon Fnglish Speaking Territories

Efforts were made to establlish greatoer cooporalion with bLhe
Non-English speaking countries. A Leam including staff
nmembers from UNDRO, Red Cross and PAHO visited Puerto Rico,
Santo Domingo and Haiti. Opportunity was taken to present
the role of the PAHNO component of PCDPPP and advise on the
availability of technical cooperation and assistance.

The visits were well received and since then there have

been several requests from thone counbrioen for Lochntenld
material and information.

Through the CPC Office Barbados lipnks have been
established with Nationnsl Anthorities in Guadeloupe,
Martinigue and French Gulana.



1.5. Technological Support
The Communication network between Washington, Rarbados
and Antigua has been strengthened with the addition of
Facsimile machines to PCDPPP and OPC Office in Barbados.

1.6, 8Staff Training

1.6.1. Staff _Orientation _Sessions in Disastor Managemenl
PAHO staff including PWRs, CGFNT and CAREO participastoed
in orientation sassions on Disaster Managemenlh in Lthree
locations namely: Jamaica, Barbados, and Trinidad.

1.6.2. 8taff Developmont
Staff members in the Antigna Office both professional and
gnneral participated In tochnical conrses on disastor
management. and also computer training.

2. Education/Training Material

2.1. Information Centre
Requests for informpation are being met more spesdily and
efficiently with the appointment of an Associate

Professional Officer to the program who has assisted in the
Organization of existing material for the health sector.

Systematically, lists of available edncation/training
material, audio visual aids cte are sen! to national
authorities, Interested individuals and organizatious.

The concept. of a documentation centre or cenlral place
for shelving information on Disaster Management s,
national level where porsons can have ready aceess bo the
material when regquired has been actively pursued.

2.2. Mailing List
The PAHO mailing .list for the Sub region has been a
expanded and updated. The structure of the mailing list

is compatible with those of PCHPPP and the Regiona] Office.

2.3. Andio-Visual Material
The optimum use of PAHO audio-visual material has been

promoted. Several requests for copies of specific video
tapes have becen made by countries.

New slides dealing with Hospital! Management and Yalor
Supply were reviewod and distrituted.

Ry Suppert L Malional Frograns
T, is recognised that one of the constraints in some
countries to an offective Disasbor Management. program might



111,

Iv.,

-3 -

The use of quarterly cost estimates and quarterly travel authorizations
i1s under the responsibility of the Allottees.

Contractual Services - Budget Element 390 (UN Funds-21)

1)

2)

3

4)

Travel entitlements and wmethod of payment for per diem,
transportation and related expenses for those individuals who are
employed under Contractual Service Agreements and required to
travel will be clearly specified in their contracts,

Allottees control the travel of contract employees through the
issuance of separate Travel Authorizations, form PAHC 180.

Travel Authorizations issued for contractual services personnel
will include the contract number and allotment and obligation
numbers assigned by ACC/ALL to the original contract document.
This obligation number will be used to control all costs incurred
under the contract including travel,

To change the original obligation of funds In respect of travel, a
revised Travel Authorization will be submitted to ACC/ALL.

Local Courses, Seminars and Workshops and International Seminars -

Budget Element 820 (UN Funds-32)

A,

Local Courses, Seminars and Workshops

1) Headquarters Allottees who wish to conduct national courses
and/or locally sponsored seminars and workshops submit requests

for obligation of funds to AFI/SEM together with the estimated
cost of each activity.

2) AFI/SEM obtains the obligation number from ACC/ALL and
authorizes the responsible PAHO/WHO Field Office to disburse
funds. Such authorizations will indicate obligation and
allotment numbers, AFI/SEM forwards copies of all
authorizations to the Allottee and other participating offices,

International Seminars

1) Obligation of funds for participants at international seminars
financed by Headquarters allotments are normally established on

the basis of Collective Travel Authorizations prepared by
Allottees,

2) Allottees . submit the Collective Travel Authorizations to
AFI/SEM. This office arranges for the obligation of funds and

assists the Allottee with respect to ticket issuance and per
diem payments.



3.3.3. Tradulng al Regional_and International _lnstitotions

The numboer of persons attending courses at regional and/or
international institutions is pol known since in many
instances arrangements for training of personnel are made
dircetly betlween PHRs and the Repional office. There is
need for a mechanism to ensure thall informaticn in relalion

to training of personnel Flows Lo Lhe sub reglonal offlice
'in Antipgua.

Second _Annual ilealth Coordipators Meetbting

The sccond annual lealtlh Coordinators Meebing was held
June 1 - 3 1987 in Barbados. The purpose of Lhe meeling
was Lo reporl on progress in Lhe Halional Programs,
evaluale short falls and identify arcas for PAHO technical
cooperation. Opportunity was also Laken Lo use one 'day of
the meeling as an a teaching/learning activity. At this
meeting the Mental Health aspects of Disaslers were

addressed. 1t is hoped that this btrend will continue for
subsequent. meetings.

Support _in Terms of Supplies and Fauipmeut

Support in terms of Firsl Aid bones for the district level
has been provided to Dominica.

for Health Professionals

Integration of Disaster Management in_ the Gurricula
o

Discussions were held with the Faculty of Health Sciences
University of Guyana in relation to the integration of

Disaster Management into the Curricula for Health Science
Professionals.

Disaster Management has becen integrated into the Currienla

for professional nursing and is being implementoed in
several countries.

Curriculum '
PAHO particlipated in a planning meeting including re-
presentatives from general Educalion, the Caribbean
Examination Council, Faculty of Education, University of

the West Indies, for the "Infusion of Disaster Management
Concepts in Schools Curriculum”

Regional Plan for Mass_ Casunalby Management
The Report of bhe feasibility study for a Regional Mass
Casualty Management Plan mandated by Caricom Heallh

Ministers in 1984, was circulated to National Authoritics
in the Ministries of Health.



The Sabject of Emargency Health Management of Ler Natural
Pisaster was included in the Caribbean Health Communication
Roundtable held in Barbados Hovember 1987. At this meceting
aspects of disaster management and the role of the Media

in shaping public opinion both prior to and in the
immediate aftermath of a disaster was discussed.

The Video on "Myths and Realities of Natural Disasters”
produced by the Regional Qffice was presented for the first
time. There was consensus Lhat this video was suilable for
dispelling myths associated with disasters and was relevant
for usc by any audioence.

Conclusion

Since the appointment of the new Project Manager to PCDPPP
in August 1987, Program activities have increased bto mect
the needs of member states.  PAIIO has participptod in Lhe
planning of the overall program of PGDPPP for 1988 and is
committed to collaboration in the implementation of
activities requiring PAIO input.

One of the objoctives of the PALO component is to
strengthen national programs, increase national self
reliance and utilize available human resources with the
necessary cxprrtise Lo the maximum. Towards this ond

the concept of technical cooperation among countries is
being fostered particularly in relation to the education/
training of personnel in the Sub-Region.



ANNEX I

COMPONENTS PAHO RROGRAM IN DISASTER MANAGEMENT 1988 - 1990

Continued Support to National Programs

- Collaborate with PCDPPP in promoting development of National

Hmergency Policies and lLegislation

- Infrastructure development and Institutional arrangements

—- Support to Health Coordinators in their role

- Development and Testing of Health Sectdr Plans with emphasis on
Ccmnunit'y Services Management Plans

+ Training of health professionals

- Improvement in the Health Sector Cammnications System through
training of perscnnel and the supply of fascimilie machines in

7 countries of the Eastern Caribbean.

Regional Mass Casualty Managewment

- Regional Training of Trainers Course for Energency Room physicians,

and head nurses
This course will replicated at National Level.
-  Support Development of Regional Mass Casualty Plan
As a preliminary step, inventory of resources with particular reference

to capacity and potential of hospitals within the Region.

Education/Training Material

- Expanding the Health Information distribution system
- Updating and Expanding the Mailing list to include health related

personhel in English and Non~English Speaking Caribbean



- Distribution of PAHO bulletins in English, Spanish and French,
scientific/technical material, audio visual material

-  Reproduction of material and audio visual as required

4. UWIDITE Program on Disaster Management sponsored by PAHO and transmitted

to health personnel in seven locations namely:

Antigua and Barbuda Barbados
Dominica Grenada
Kingston/Montego Bay St, Lucia

Trinidad & Tobago

- Evaluation of Program with possible adjustment at more advanced level.

5. Regional Training of Trainers Course in Envircnmental Health which will be

replicated at National Level,

- Information will be provided at all Training Courses on the optimum

use of PAHO resources

6. Collaboration in Intersectoral Activities

- Red Cross and Non—Govermnmental Organizations including media, civil

defence etc,

- General education e.g infusion of disaster concepts in school

curriculum



10.

Post Disaster Needs Aésessment

- Training of health personnel on emergency needs assessment,

managing information and coordinating relief efforts

- PAHO Disaster Response Team to assist national authorities and
PAHO local staff to collect, interpret, and disséminate data
on health needs and priorities so that approriate resources
are provided.

Collaboraticon with other agencies and regions.

Participate/Initiate Operaticnal Research

- Review of Disaster events

Evaluation of Training activities in terms of impact.

Production/Development of technical material.
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