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Bhogai-Kangsa at Jaria- Janjail
Punarbhaba at Rohanpur
Dharala at Kurigram

Teesta at Kaunia

Brahmaputra at Chilmari
Brahmaputra at Sirajganj
Mahananda at Chapainawabganj
Ganges at Rajshahi

Ganges at Hardinge bridge
Ganges at Goalundo

Surma at Sunamgan)

Meghna at Bhairab bazar

Seurcer Mizh, 1988
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Appendix- A

Faulty construction

of embankment
hits 1,55,000 acres

PABNA; Dec. 17 ! Faulty and
unplanned construction of the
Taragh.. Nimaicharan (lood
control smbaniunent has {uiled 10
sorve tha purpose of saving
1,55,000 acres land within the
Chalan Bee} project mres from the
inundation by flood waier every

year.

The embankment: was

conatructed by the Bangladesh
Waler Development Board at an
ox iture of Taka 47 crores.
A The people of seven upazilus
of Pabna and Sinigg.nj distric}
within'the projecl area have
brought alleganon of widespread
corruplion by a section of high
officials of the WPB in
~ollugion v ith the conlractors.

‘The em: ankment ofion gels
collapsed 4t places leading 1o
mundation of vast'wreas caused
by increased rainfall and ent-rush
of water of the rivers Jamuna,
Raral and Atrwi.

1 causes waterlogging and
there is N0 Proper Arrangements
{or draining out water resulting
in submerging Test arcas
cultivable land and damage of
slanding crops.

The Ullapara Division of
Whaler Davelopment Board spent
Taka 28 crores in the ingtial
phaze of the consiruction of the

L.
pu)Ijlﬂcvnu siated that the land
within the project area would be
turned into three-crop land and
flood water will not be cxcess
waler would bo arranged, silted
khals re-excavaied. The depth
would be increased for water
reservation and water-logging
wijll bs rtcmoved, the
cohstruction of sluice-gales and

regulators wers Laken up without
Empcr planning.rThe work was

asisly comploted. Comequcnt!y
the prublems wera not solved.

¢ Later a supploamentary schome
was prepared and spproved st an
estimated expenditure of Take 19
crores and a-19.kilometre long
embankment was constructed but
the problems hava not yet solved
leaving lakhs of people in the
ares into utter disiress and
helplessness. The scheme for
brick-1oling of the other sude of
the cembankment wat laken vp
but that also {ailed W solve the

blem.

On the face of widespread
allegation 1 {rosh scheme has
been taken up by the waler
Development Board with the aud
of Asian Development Bank
" The scheme includes
development  of Tarash-

Nimsichars road, cqnstruction o
new embankment ooverinr;‘
aToas
Nimaichara, closing up af’the
mouths of §7 bridgen,over: the
Norith-Bengal Highwayy from
Bhuiyaganti~to bighsbari
improvenient of.Bhylyaganli-
Tarssh road and construction of
embankment from : Tarash 1o
Ranithat and another fram,
Baruhash 1o Moma,

The 1dea of “cloaing the
mouths of 67 bridges is reported
to have been abandg by e
WDB and Roads and Highways
Departments which proposed o

construct a 70-kilometer long
embankment on the bank.of the
River Karatoa st en additional
wmount of TX. 20 ¢yores.

The work was done wilthout

any icnder and inferior quality
materials were used, it is :‘Icged.

The Bangladesh Observer

March, 1990

I
from-» B"hlbnr.lzs&‘
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Page 1

DMAKA COURTER
January 20-26, 1389
Yol. 5, Fo. 24

environmental

price of a
development
project
Any developmant aclivity s
involve soma

suprosed to
onvironmonial sacrilices. Wo Know

from mistakes commilled in the pasl
that environmentally . unsound
dewelopmaent Is no developnwnt at all

bocause by geopardising the
environmanl tha human race cannot
survive.

But olten it so appoars thal
planners In daveloping counlilos ke
Bangladesh are 50 heavily
precccupied whth the queslion of
development thal the enviropmontal
considoration Is invariably
ovorlooked. The reconlly compialeg
Moghna-Dhonagoda Irrigation Project
: (MDIP) Is the casa In polnt,

A study on ihe environmental
Impact of MDIP shows that il is nol
basad on tha princlple of sustainable
dovelopmont. The study, conducted
by three  Journahsls  ard  a
dovelopmoni worker was made pubhe
through a3 publication coremony In
Chaka cily lasl woaok,

1 1s botisved that MDIP wowld tum
cul fo be an  aexampio ol how
dizastrous a devalopment project
could turn H # was nol preceded by
an environmontal impact assessment
sludy followed by mwasuvres 10
minlmise adverse impacis.

Mostala Kamal  Majumdor,
Molinuddin = Nasor and Monwara
Bequm waere the |ournalist-members
of the study tsam and Ummul Hasel
ts NGQ-member. The report was
ediled and published by Mahtuzullah.
Tho study was suppotted by The
Pangs Inshlute, London.

The MDIP provides for  liood
conirol, irrigatien  and  drainago
laciitios 1o 19,02Y haclates aof tand

~ovoring 319 willages In 14 ymiens ol
Mallab Upazila under the dizingt of
Chandpur. Already Taka 156 18 crora
has been spenl on the consiruclion
of a 6436 kilomolias  poldor
embankmant, 218 km ol Irngation
canals, 125 km of drainage canals,
lwo main  pumping slations, wo
boosler pumping  slalions  and
huridrods of roiated structuros

But oven beloro the comp'eticn of
tha project pooplo started casting
doubls aboul its fulure becauss tha
flood control embankmant breached
In last wo successlve yoars causing
colossal loss and imiless suiterings
o the poopla of tho area.

Located a! the conllyance of the
three major nivers -- the Meghna, the
Brahmaputra and the Gongrs, tho
projoct Is In an area subjoct to arnual
liooding by lour 1o Inn fopl ot waler
lor aboul five manths, The area s
bordered by the Meghnra on northem
and waslorn sides and by the
Dhonagoda on eastern and southom
sides,

Ahhough tho  projnel won
concelved In 1964 #i5 Implomaniction
bngan vigorously In 1979 with funding
from the Asian Development Bank. H
Is based on two loasibilty sludios
conducted botween 1967 ard 1979
But now people queston  the
selection of the ste for such a huqo
project Just on the bank of the mghty
Meghna which has already lorcod iha

retitoment of a soeven kllomnlrs
soechon of tha embankment liom
Ekhlaspur  to  Amirabad due lo
orcsion, The projoct planners had
forosoon a siable bankline on the
Dhonagoda nverslde of the projocl,
but oven Ihis small river threatenod
tha embankmonl at Gazipur polnt in
1987, The ombankmeont now stands
throatenod by rivar-bank erosion al a
total of 11 poinls.

Poople connocted with the projoct
foasliny studlas have sald that at
thal time they lacked (he technology
to suggest a stable bankline by way
o! simulation sludies. The' mistakes
commilled wero nol Intentional, they
say. ! appoars that although lhe stant
of the project was delayed by
unavailabilly of lund, Turther delays
wore causod by design laults al the

maln  pumping  slatlons,  laully
managemont, Yrequent Iransfer ol
project olliclals, and some local
resislance.

Tha cost of Implementation ol the
projacl increased by 140 percent
over the years bul the - targel
population are yel to onjoy His tull
benelits, This yoar an addilionai
allocation ol over T~ a 17 crore has
been made for ML ™ and anothor
nearby project. allhough the peopls

are nol quila confidont thalt the
project will lasl lgng.
W ols trus that somp  poliical

loaders ol the area had omganised
pressure on the government In the
rmid sixtios lor laking up the projecl
wih ali the good Intenllons. Bul 1he
averaga people of the locally wera
nol consulled, nor were lhey briofed
about the forthcoming environmental

changes and ways of ~ adapling
thomsoivos 1o the changed situalion,
Thus MOIP  was davold ol

poecpla‘s paricipation from the vory
begmning and just ke any othor
governmonl project It was Imposed
from the top. Il was based on the
weslern model of developmen! In
which Increase of production and
gross nalional product s the main
concorn, and tho questlon ot sharing
of rosourcos aquitably is left o the
lroo play of the marko! lorces,

This explains why 150 families
wero forcod Lo becomo roolless, and
another 13,000 lamllies to allow
acquisition o! land lor conslruction of
shructures while another 37 thousand
families got the benetis of the project
withoul making apy sacplice, The
planners wero 50 much obsossad

Cowrier Jan 20-26, 1989
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with Increased foodgralns production
that they Ignorod 1ho Intorosls of
6000 and 3000 lamlllos which
dopendod on fishing and plylng of
counlry boals In tha prolect area 1o
garn thoir bread. Tho social quoslion
of rohabilitation of evicleos and
allewiation of poverly were givan no
altention at all.

The project, during the ten years
ol s Implomentalion croaled 63
million man-days of employment. Il
has creatod 52 milllon man-days ol
addtlonal work so much so that farm
labouraers * from oulslde, are now
employed In the project araa. Tho
MDIP area’” which earllor could
produce only 43 parcont of s
foodgralng roqulremenl s now a
surplus area glving the natlon 43
malric tons of loodgrains annually.
Those all look very atiracliva, Bul al
what cost have those been achiovod?

The prosont siudy noles 1hat ihe
Implomantation of tha project has lod
lo degradation of huge nalural
resources. Ono hoclaro ol scarce
land -oul of every elovan heclaros
(total 1578.33 heclares) have boon
taken oul of agricultural use
parmananily for the construclion of
difforant siructures. By closing tho
moulhs of aboul 40 canals Including
14 blg onos and tuming the
llood-prone’ area Inte a tlood-froo
one, a huge nalural ground for. lish
breeding has also boen dusiroyod,
Tho MDIP aroa was famous lor
roduction of. lobslors, an Imporant
orelgn exchange oamer lor lhe
counlry, and durlng live rainy season
months aboul Iwo maunds of such
flsh used lo come !o tho noarby
Matlab  markel alone each day.
Besidas tha profossional hisharmon
poar farmers used lo oarn -exira
income by catching lobsters. Earlior
lhe paople coutd calch, fish from he
canals and crooks free of cosl. Now
thoy have to buy lish fram pulside.

A lolal 125 miles of canals, now
belng usod lor dralnage purposes,
havo becoma unsuitable lor
cultivation of fish because of the
deposition of rasidues ol chomical
fontilizors and posticides, The quality
of the &oll, exporlonce with simltar
gm]oc!s show, wlll start dolorioratlng
ecause of the absence of nalural
manuring  through  fleods  and
docompositlon ol | aquatic  plants,
Warst of all the farmors of the area,
litorate as most of them are, do not
know tha wuso of ferhzors and

pasticides In appropriale doses. The
uso ol agro chomicals wihout propor
undarstandmng may furthor aggravale
tho problom Implemontation ol tho
projoct had created transportalion
problom.which may, howevar, go i
rickshaws tako tho placo of country
boals Al preson! tho people ol tho
area are facing an acute fucl scaicity
bocausa no longor can thoy oiow
doep waler aman paddy 10 gol the
slraw, and jute lo gel sticks 10 burn.

The project has also caused
gol!ul!on of water ol all opon walor
odies. Earlior llood waler used 1o
wash away the human excreta and
othor accumulatod waste which now
got Inlo ponds and canals by gotling
mixed with rainwatesr. The pooplo
now need an mproved sanitation 10
copo with the situation, It appears
that the projoct has led to a hmiless
violation ol the enveronmenl ol the
area. Nobody knows wnethor tho
projact would last lor 50 years as s
projectod But it is going lo cause
somo parmananl damages 1o 1he
ocology becauso the project would
nal only change tho farm praclices
and lile slyle of tho peoplo but also
alfect tha flora and launa.

Prime Ministor Moudud Ahmod
who was the chiol guoest at tho
publication ceromony ol tho repoit of
the study said thal tho governmont
had mado fresh allocations lor MDIP
bocause it had alroady spent 156
croro taka on Il and could nol aliow il

lo lurn wusoless  Formor  lrngalion
Ministor  Barnistor  Anisul  Islam
Mahmud said that although 1there

wore many mistakes In the process
ol planning and lmplomontation of the
prolecl. tho onliro Investment mado
on |t Is expacted to roturn in just livo
yoars

According lo a senior plannor,
MDIP was takan up in tho nrd sixiles
to feich moro fund from then central
govaramenl for the development ol
langladosh. Alter the hberalion ol
tho country it was preduced bolora
the donor agencies 1o gel lpans
easlly on tho ground that the projoct
was already acceplad by them

This, howavar, 15 a poor argumant
to Jusily tho Implomantaton ol tho
projoct without paying dus allenllon
1o lis environmental Impacl Although
the projoct was initialed In the mid
cixlios whon lhoro was Lhe least
envirenmontal concorn, lho
Implomentation of the project was
startod at a lima when thero was

Courier. Jan 20-26, 1989

v

N
anough of awaronoss abaut this, Ony
can only hope that the MDIP will be
ihe eye opener, and thal simlar
misiakes will not recur.

Mostata Kamal Majumdaor
P S
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Flood problem:

Confiicting

recommendations

Commoming on recoent repons by
foreign experis on the country's
llood problem, a wataer expert has
oxprossed skeplicism about! their utility.
*Since the Krug Mlaslon we have
rocolvoad a lol of recommandations®, ha
said questioning f they had yielded any
solution to the porennlal llood problam.

Thea 1987 and 1988 floods In
Bangladesh moved lha world
community. Tha Unitad Statos, France,
China and Japan
concern ovar the recurring liood
dovastations. Exporis’ teams [rom
Denmark, tha EEG and UNDP visited
flood-ravagod Bangladésh dnd
praparad roporls racommending flood
control moasuros, It Is foarnt thal the
World Bank is also preparing ano such
rapornt consldoring the counlry's
vulnorabilly 1o natural vagarios.

A Bangladashlexpan, who askad not
' o bo namad, ncinted ouithat mosiolthe
tecommondalions alroady prepared
wore In contradiction with each other,
On the othar hand a poor counlry hke
Bangladash finds it dillicu!{ to spond the
huge amount ol monoy required for the
racommended projects. "Wao cannot

allord to boar even tha maintenanca
1 cost.ol the projecis I they are
implomonted enliraly by foroign akds®,
ha obsaryed.

The Franch report suggested that
embankments be built on ailhoer sida of
Bangladesh's maln rivers to contaln
excess walors. ht did not give dalails of
the project. The rocommaendatlons sald
ombankmonts should be conslructod
near the rivers to prevonl such floods
which ocecur In Bangladosh every- 10
*yoars. To reslst floods with grealor
Intenslty spocially which taka place once
,In acoentury thd'ambankments should be
buill at a distanca ranging fram 210 5
kilometres, the repor said, || also
recommended cross dams lo praven
Tiver oroslons

COURIER

Dhaka, October 20-26, 1989

axprossad Lheir

The cost for the
France-recommandod 20-year project
was ostimaled at 10.2 billion US dollars,
ltwill necessitate an annual expenddure
of 510 million US dallars with a forelgn
axchango componont of § 267 miilion.
Thobraak upolthe total cost was shown
a3 follows: embankmaonls ($ 2.9
billions), rlver trainlng ($ 4.8 billion),
town prolection embankments ($ one
million}, and drainage syslam ($1.4
billion}. The maintenance cost slands at
180 US dollars evory year.

UNDP's report has recommended
conslruction of embankmaents and rivar
training 1o prevont ovarflowing ol
walors, it laid spocial emphasis on
rogianal cooparationio combat loods. it

suggesled that .unplanned road
consiruction must be sloppod and
maoasures be laken to Incililate llowing
ol waters through railway and highway
bridgas.

Tha UNDP repont proposed tor the
{ormation of separate organisation lika
National River Authorily, similar to the
exlsting Jamuna Brldge Aulhority,
should be created 10 doal with the flood
problem.;Criicising the Bangladesh
Watar Development Board (BWDD) the
report ‘said Il was" & “bureaucralic”
department " accommodating’ 20
thousand poopie. it cannol ba givan tho
rosponsiblity of new piojacts, the report

‘sald emphasizing thal the BWDB could

at best look alter the prdjact
maintonanca,

The projoct as recommondod by the
UNDP will ba Implemenled on turn-key
basls or under tha diract suparvision of
foreign expers. The cosl involved was
shown lo the tune of 7.5 billion doliars.
The annual expandilure will be 1.5
mllion dollars. A sum of- 100 million
dollars will be required annually for
mainienance cost aller complelion of
ihe projoct,

An -exporls’ leam lram the Uniled
Statos roported that Bangladosh should
nol go for llood control measuras which
would ontoil gleat exponsa on hor, Thoy
racommendad thal flood milgaling
moasures be taken up on an urgent
basis. The US repont said emphasia
should also be given on tha production

‘of winter cropsibasides incraasing

Irrigation facilitios 10 help boost up
production.

A repori ltom China ls more or lass
simitar lo that of the USA. The Chinese
reporl sald Instead of going for a big
plan, Bangladesh should concontrate
on llood conlro! measures In the hai ol
her own axparlence.

- Local exparts belleve -Bangladaesh
cannot allord hpge expense lo
Implemont racommendations made by
foraign expenrs, They say the whole
nation should be Involved 10 lind
snlutions 1o the manacing flood
pioblem. Determination, sincenty as )
woll as honesty are important lactors In
this regard, they say,

Salahuddin Dabar
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Flood control: Too many
studies, too few measures

A French expert toam curronlly
«'edying probloms of flood contiol Is
wspoclod 10 submit ils  prelwminary
wepoil by 31 May. As por Informud
sourcus, tho ropoft will recommond
sumo measuras 10 check lloods In
Bangladesh- on t{he basls of the
provious sludias mado sinca 1957,

Moanwhlla a team o! Bingladosh
Walor Dovelopment Board loft for
Paris on Sunday In advance of the
visn ol Prosldont Ershad to France,
The rasponsibulty of the leam Is lo
propaie a background tor olticial
discussion ol two heads of state. The
BWDD team Is expacted 1o retumn

_homu by the 1st weak of April,

A Dutch natoral, who is one ol
lhe membaors of the French oxpon
gtoup loid this comespondent rocently
In Dhaka belore his doparture tor the
Notherlands, that the French team
will put emphasis on river Uralning
and construchon of embankmonis,
Ho. furthor said that the team wilf*

recommond lo sol up a soparale
flood conlrol  authonty undor tho
Ministry af Irngalion, Watoer

Dovolopmant ..nd Flood Control. He
furthor stateu thal the French loam
will, also recommend 1o lrain moro
Bangladoshl experts to handie the
fiood problom bocause Bangladosh
cannot alford tha huge expensos lo
procura foroign exparts.

{3A top racking olficlal o
Bangladesh  Waler  Dovelopmaont
Board when asked about tho

possibllity and alled probloms of
crealing & separaie flood control

- authodty, roplied that thoro was no

Justificatlon to create soparale flond
control authorty in parallel with tho
GwDB  Tho existing flood control,
drainage ~ and irmigation  probloms
projocts have diturent components
ks flood conlrol, irgation as well as
dralnage Y ona body is looking alor
the flood control only, anolhor body
wlll fook aller the oiher compononts
It may eventually craate Inshtutonal

governmeni may !ake up a saeparale
maslar plan for llood control
reltaching the rocommendations ol tho
Hationa! Water Plan (NWP). Bul it Is
nocossary 10 mention hara that in tho

NWP, llood contro! was given lass
prionty.

Prosently, throe more leams are
also working on tho tiood conliol
Issue. UNDP subimtad 1H
prolimnary roport In Novembor, a
Japanoso teamn recontly anived al
Dhaka; a Beish team is also
warking. ANl those rapons wili be

avanable by the mud ol 1his year put a plan of Tk 51

whoan another (lood will knock the
door.

Dhaka  Courier  contacted 2
voluran wator oxport 10 know how the
governmant will cooidinate all lhese
reports. Will tho other donors give 210

or loan on the basis of (heso
Individual {eports and
recommandatlons? He said, “ile

chance”. Ha funther-addud that o a
Unnod Nalons toam ls motxhized with
the partipaton ol fenownad wator
oxpurs bke Lhe Krug Mmool
1956, thon the . fepon’ t..y be
accoplablo 1o all donors or the
governmont might - ask the Worlag
Dank as eoxoculing agency 19 cafry
out tha studlos,

Moanwhila,
progress

tho Governmen!’s
ragarding the

implomentations of an ad hoc flood
control progeamme (s loarnt 10 be not
sncoydging. In a récenl maoling
orusldod  over by Vice-Prosident
Justico Nurut Islam, the progross was
rovealod 1o boe  unsalislaclory.
Rogarding the digglng of 2921 ponds,
around 50% Is calculalod 10 hava so
far baon comploted. For tno digglag
of ponds, a total of 41,000 M.T. ol
whoul  has  poon  aliocalud, tho
meoting was 1old.

A wator expont ol BUET doscribod
the pond digging programme (as par
o! flood conirol  measuro) "7 as
‘unsclontilic and 1otal waslage ol
wheat'. He askod: How much water
can these ponds slore? Moroover, it
was docidod that Upazila Parishad

problams. He further added thal thy | Wil iook aftor those pands but bank

of the ponds wlli be undor the
Ministry of Rulis! and’ Rehabinatlon,
The Bangladosh Water Duavulopmant
Roard has {duntihod 13 nivors ol tho
zounlry for digging 1o Increaso the
SalLr_carrang capacly during fload
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potuds. Bul so tar B rnivers hava

. budn solacled for the purpose with a

Jwtal allocalion ol

‘

h

[

11,000 M.T. of
wheal, A member ol Waler
Duvoelopment  Board sald  that
allocation ol 11,000 M.T. whoat will
nol be sulliclant and BWDB can
hardly procure more wheats.

Il was disclosed iIn the sad
intar-munislarial mesting that the T&T
Board has already spont Tk 200
milion for llood rehabilitalion bul the
Ministry of Finance Is yal lo Wransior
that-armount of money to T&T Board.
Sunilarly, an IWTA representaliva told
the meoling that thoy had chalked
million for
drgdging but the money was not
allocalod by Ihe Flnance Minisiry. in
e meoling the Vice-President
Igsued ' ditecives 1o Minlstry  of
Finance' to aliocale the monay
immediately  for  expediing tood
rehabilnation work.

. Meanwhile, the governmenl has
submiiled a llood conlrol plan wonh
$1.6 biuhon 10 Woild Bank as pan ol
Its tonng form lloed control plan, But
Intornied source said thal World Bank
woud wail lor  allerenl  studies
undartaken by UHDP, Franch, Braish
and Japanase teams. Thoe source
funthar-. addoa that e Wuld Bank
might 1ake up a new study s tha ght'
gf-tho Natlonal Water Plan #

Anwaribiahim



