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DRAFT OF: 2 October 1993
SECTION 1. THE IDNDR SECRETARIAT OPERATING PLAN (October 1993-December 1994).

The IDNDR Secretariat's Strategy (Areas 1 - |V) is carred out through an IDNDR Secretariat Operating
Plan. The Operating Plan comprises eight Programmes (A - H) as follows..

Area 1. Disaster Reduction Capacities, Technoplogies and Concepts...

Programme A. Disaster Reduction Assessment, Enhancement, and Capacity Building.
Programme C1. Fund Raising and Resource Mobilisation (For Disaster Reduction).

Area 2. Concerted Intemationat Action.

Programme B. Support and/or Interaction with IDNDR Entihes, International Actors and
Sectors Concerned.

Area 3. Awareness and Information.
Programme D IDNDR/Disaster Reduction Awareness Raising, and Public/Media
Information.
Programme E. IDNDR/ Disaster Reduction information/Data Resources and Networking
Area 4. IDNDR Secretariat Performance and Capacity.
Programme F Policy/Planning, Organization, Monitoring and Reporting.
Programme G. Administration, Financial Management, Technical Support.
Programme C2. Fund Raising and Resource Mobilisation (For Secretariat).
Programme H. Organization and Conduct of Major Events

Each Programme is divided into Programme Elements

By Strategic Area and Programme, the Programme Elements are as follows:
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AREA 1. DISASTER REDUCTION CAPACITIES, TECHNOPLOGIES AND CONCEPTS.

Programme A. Disaster Reduction Assessment, Development and Capacity Building.

Programme Elements:

Definition and Maintenance of Country Disaster Reduction Profiles.

Identifying and Correcting Major National Disaster Reduction Weaknesses.

Post-Disaster Disaster-Reduction Lessons Learned Initiative.,

Integration of Disaster Reduction in Development and Development Assistance Policy and
Planning.

Collaboration with DMTP to Develop a Roving Disaster-reduction Workshop for Donor
Organizations.

Coliaboration with DMTP in Regional and Country-level Workshops.

Economic/cost benefit of Disaster Reduction

Internationai Focus on a Single Disaster Reduction Target (eg Schools).

STC Demanstration Projects, IDNDR Projects

Programme C1. Fund Ratsing and Resource Mobilisation (For Disaster Reduction).

Programme Elements:

The 1% for Disaster Reduction Initiative.
Match-Making for Disaster Reduction.
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AREA 2. CONCERTED INTERNATIONAL ACTION.

Programme B. Support and/or Interaction with IDNDR Entities, Intemnational Actors and
Sectors Concerned.
Programme Elements.

- Agenda and Understandings for Concerted International Action m Disaster Reduction,

- Recruitment/secondment of staff to enable sustained interaction with and/or support of SHLC,
STC, National Committees, Governments, Inter&Non-Governmental Organizations, etc. (by end
1993).

- Support to and {nteraction with the Special High Level Council in Carrying out Commitments
made In its 12 Point Plan of Action, and in Prepanng for and Conducting Periodic Meetings.

- Support to and Interaction with IDNDR Nationat Committees.

- Development of a Secretanat Strategy to interact with the private sector and motivate greater
involvement in disaster reduchon

- Preparation and Support of STC Meetings; holding of requested Consultative Meetings.

- Interaction and IDNDR Programme Development with UN Agencies

- Interaction and IDNDR Programme Development with international NGO's

- interaction and IDNDR Programme Development with Private Sector

- Interaction and IDNDR Programme Development with Press and Audio/Visual Media.

AREA 3. DISASTER REDUCTION AWARENESS AND INFORMATION.
Programme D. IDNDR/Disaster Reduction Awareness Raising and Public/Media

Information.
Programme Elements:

- Annual Orgamization and Promotion of iIDNDR Day

- Development of a Strategy to Populanze and Market Disaster Reduction and the IDNDR
Woridwide.

- Disaster Reduction Promotion in the Aftermath of Major Disasters,

- STOP Disasters: Confinued bi-monthly publication of STOP Disasters; Bi-annual STOP
Disasters readership survey and adapt in consequence

- Promotion of Universal use of STOP Disasters logo.

Programme E: IDNDR/Disaster Reduction Information/Data Resources and Networking.

Programme Elements.

- Development of capacity to inform or refer to information sources on IDNDR and Disaster
Reduction Information

- Development of a Global Disaster Reduction Referral System (comparable to INFOTERRA).
- Maintenance of Information about IDNDR on UNIENET
AREA 4: IDNDR SECRETARIAT PERFORMANCE AND CAPACITY.

Programme F: Policy/Planning, Organization, Monitoring and Reporting

Programme Elements:

- Preparation and maintenance of an |DNDR Secretariat Strategy ang Operating Plan (ongoing}.
- Planning for Remainder of the Decade and Beyond. (including possible establishment of a

46



DRAFT OF: 2 Dctober 1993

permanent International Disaster Reduction Center).

- integration of Disaster Mitigation Branch {(organized geographically) with the IDNDR Secretanat
into a DHA Disaster Reduction component; Secretariat to focus on D R advocacy, and DMB
on D.R monitoring and programming

- Development of Regtonal IDNDR capacities for all regiens, comparable to Latin America

- Progressive expansion of the Scientific and Technical Committee (STC) into other disaster
management disciplines, and increased representation of women.

- Deactivation of the UN IDNDR Steenng Committee and transfer of its responsibilities to the
1ASC

- Broadening of IDNDR inter-Agency Working Group to include non-UN entities; estabishment
of work pregramme/concentration areas and rotating chairmanship.

- Establishment of rotation of Special High Level Council Membership (SHLC).

- Recruitment/secondment of a Necessary Secretariat/DM Staff.

- Preparation of a proposa! for a single major target for the IDNDR (e g. Schools) (early 1994)

- Periodic External Review of Secretanat Performance.

Programme G. Administration, Financial Management, Technical Support.

Programme Elements:

- Day to day adrministration and management.

- Management of the IDNDR Trust Fund.

- Computenzation, establishment of LAN, hookup to UNIENET, INTERNET, training.
Programme C2. Fund Raising and Resource Mobilisation (For Secretariat}.

Programme Elements

- For IDNDR Secretariat:Assured Funding of Core Staff and Functions.
- For World Conference ($3m}

Programme H. Secretariat Organization and Conduct of Major Events.

Programme Elements:

- Word Conference: Fund Raising and Resource Mobilization; Development of National and
Regional Disaster Reduction Assessments; Information and Promotion...
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SECTION 2. PROGRAMME ELEMENT SUMMARIES.
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PROGRAMME ELEMENT SUMMARY.
AREA: |. DISASTER REDUCTION CAPACITIES, TECHNQPLOGIES AND CONCEPTS..
Programme’ B. Disaster Reduction Assessment, Development and Capacity Building.
Programme Element Number and Title' B-? The Disaster Reduction Lessons Leamned Initiative.

Responsible Secretariat Staff:

Summary: (Description Justification and Purpose, Targets, Products, Benefitiaries, Participants etc:)

Summary: After a major disaster, the IDNDR Secretanat will offer the Government of the affected
country the setvices of one or more specialists to work with the National IDNDR Committee in
conducting an ex post facto "lessons learned” review of prevention. mitigation or preparedness issues
which contributed to or reduced the negative effect of the hazard. These "lessons learmned” will be a
basis for developing remedial measures and training programmes, if found necessary.

Justification and Purpose: The positive side of disasters is that the raised social and political
sensitivities to disaster-related issues open a window of opportunity for bringing attention and funds to
needs which might otherwise go unattended. A stand-by international mechanism to take advantage
of such opportunities would have practical, posittive effects. The threefold purpose of this intiative would
be: 1) to increase consciousness and knowledge about disaster reduction; 2) to tie strengthening
measures to needs identified through experience; 3) o demonstrate the “value added" of the IDNDR.

Key Dates Actions/Events:

Status (at )}, Next Actions and Comments:

Costs ( Indicative - based on 4 missions a year); Staff (3) $120,000, Travel: $:60,000, Misc: $10,000
Total $180.000

Funding and Resources Availabie:
Awaited:
Needed-
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PROGRAMME ELEMENT SUMMARY.
AREA I: DISASTER REDUCTION CAPACITIES, TECHNOPLOGIES AND CONCEPTS.
Programme: B. Disaster Reduction Assessment, Development and Capacity Building.

Programme Element Number and Title: Country Disaster Reduction Profiles

Responsibie Secretariat Staff:

Summary: (Description Justification and Purpose, Targets, Products, Beneficiaries, Participants etc:)

Key Dates Actions/Events:

Working Draft Outiine of a Profile for a few countnes already well known to DM Staff.
Determination of information sources.

Compietion of the Profile

Agreement with DMTP and/or Resident Co-ordinator (s) to maintain

el

Status (at ), Next Actiocns and Comments;

Costs ( Indicative pa ):
Funding and Resources Available.

Awaited:
Needed:
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PROGRAMME ELEMENT SUMMARY.
AREA |. DISASTER REDUCTION CAPACITIES, TECHNOPLOGIES AND CONCEPTS..
Programme C-1 Fund Raising and Resource Mobilisation (for Disaster Reduction).

Programme Element Number and Titie: The 1% for Disaster Reduction Initiative.

Responsible Secretanat Staff:

Summary: (Description Justification and Purpose, Targets, Products, Beneficiaries, Participants efc:)

Description: A Statement of intent ts signed between the IDNDR Secretariat and individual international
donors (Governments. non-governmental and intergovernmental organizations), that for the peried ofthe
Decade, in cases of natural disasters, the donor will add to its total emergency assistance a 1%
contrnbution to a disaster reduction programme to benefit the affected country. The donor will make the
contribution bilateraily or through a multilateral channel as he sees fit. The IDNDR Secretanat will
maintain and publicize summanes of projects and funding mechanisms. A roster of participants in the
programme will be maintained and published in appropriate documentation (STOP Disasters,
GA/ECOSOC Reports, IDNDR pubtications etc.,) along with any project/or programmes funded n that
manner.

Justification and Purpose:  Disaster relief captures international headlines and resources Disaster
reduction does not. Yet there are repeated statements of the importance of disaster prevention,
mitigation and preparedness (especially after a disaster has occurred). The threefold purpose will be:
1) to raise mussing funds for disaster reduction projects; 2) to provide an orfiginal, newsworthy means
of giving tangible evidence of commitment to disaster reduction; 3) to demonstrate the "value-added”
of the IDNDR.

Key Dates Actions/Events:
Status (at ), Next Actions and Comments:

Costs ( Indicative p.a.). Staff: $100,000 Travel $20,000 Misc: $5,000: Taotal. $125,000
Discuss and press for - individually with the UN organizations concerned - and jointly within the IDNDR
Inter-Agency Working Group (see ?) the adoption of institutional IDNDR plans of actions/programmes
that reflect respective areas of interest in disaster-reduction.

Funding and Resources Available:
Awaited:
Needed:
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PROGRAMME ELEMENT SUMMARY.

AREA 1L CONCERTED INTERNATIONAL ACTION FOR DISASTER REDUCTION,
Programme B. Support and/or Interaction with IDNDR Entities, International Actors and Sectors
Concerned.

Programme Element Number and Titie: B?. Support to and Interaction with the Special High Level
Council in Carrying out its Commitments made in its 12 Point Plan of Action, and in Preparing
for and Conducting Periodic Meetings.

Responsible Secretariat Staff;

Summary: (Descnption Justification and Purpose, Targets, Products, Beneficiaries, Participants etc:)

Key Dates Actions/Events:

Status (at ), Next Actions and Comments-
Costs ( indicative p.a.):

Funding and Resources Available:

Awaited:
Needed:
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PROGRAMME ELEMENT SUMMARY.

AREA 2. CONCERTED INTERNATIONAL ACTION
Programme B. Support and/or Interaction with {DNDR Entities, International Actors and Sectors

Concerned.
Programme Element Number and Title' Agenda and Understandings for Concerted International

Action.

Responsible Secretanat Staff:

Summary: (Description Justification and Purpose, Targets, Products, Participants etc:)

Key Dates Actions/Events
Status (at ), Next Actions and Comments:

Costs ( Indicative p.a.}:

Funding and Resources Available:

Awaited;

Needed:
AREA 3 DISASTER REDUCTION AWARENESS AND INFORMATION.
AREA 4 IDNDR PERFORMANCE AND CAPACITY.
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APPENDIX 1 TO SECTION 3 GANT CHART OF SECRETARIAT'S ACTION PLAN.
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DRAFT OF: 2 QOctobher 1993

APPENDIX 3 TO SECTION 3 MATRIX OF IDNDR SECRETARIAT STRATEGY AND ACTION PLAN.
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APPENDIX 1 TO PART Ii: PROGRAMME ELEMENT SUMMARIES.
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APPENDIX 2 TO SECTION 3 ORGANIGRAMME SHOWING INTEGRATION OF IDNDR
SECRETARIAT AND DM BRANCH.
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APPENDIX 3 TO SECTION 3 {DNDR SECRETARIAT: STATEMENT OF MISSION AND TASKS.

Function,

- Within the United Nations System. to play a catalytic and facilitating role in promoting the Decade’
objectives.

- To be an international centre for the exchange of information on Decade Activities.

- To be a co-ordination facility for international IDNDR activities.
- To influence the scope and content of IDNDR actwities.

Approach.

{Proactive, substantive and service-onented.)

Staffing.

Funding.

Tasks.
Fund Raising and Resource Mobilization.

- For its own staff, administrative. and programme costs.
- For .. ..

Financial Management.

- Admunistration of the IDNDR Trust Fund.

- Institutional context {DHA).

Secretariat Interaction with and Support to Associated Bodies.
= National IDNDR Committees.

- The High Level Council.

- The Scientific and Technical Commuttee.

- The United Nations Steening Committee (?)

- The United Nations Inter-Agency Working Group.

Advisory.

- To the USG/DHA on the progress of the Decade in general, and on the related programmes and
activies of the UN System in particular, This is done by ......

- To the U$G/DHA, and when appropnate, through the USG/DHA to the Secretary-General, on
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appointments to the Special High Level Council, and to the Scientific and Technical Committee.
Reporting on the IDNDR.

- To the Secretary General for ECOSQC and the General Assembly. This is done every two years.
The IDNDR Secretariat drafts a report on ..... . This is reviewed by ... and is presented by . on behalf
of the Secretary General and ...

Representation and Participation.

- At UN overseetng bodies: ECOSOC ...

- At international IDNDR meetings

Public Information and Awareness-Raising.

- (IDNDR information strategy)

- IDNDR Day

- "STOP Disasters”.

Information Exchange, Referral and Storage.

(Projects)
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ANNEX MATRIX SHOWING SECTORS AND DISCIPLINES COVERED BY NATIONAL
COMMITTEES.
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