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4. Deciding on Training

Specific objective:  to have participants assume ownership of their role in training for
EHM.

Presentation: Planning for Emergency Management, Complex Emergencies, Drought,
Injuries & Mass Casualty Management.

Exercise 4.1, Identifying Country Needs.

At this point the participants start working on plans for the future. The document
"Essentials of Contingency Planning and Preparedness Planning for the Health Sector”
(Annex 4) can be used as source for ideas, however the participants should not feel

limited by it.

Given their experience and information, the participants suggest what can be done in the
country's or area's current situation to strengthen capacities for EHM. They should
concentrate only on what is indispensable and feasible in the next 24 months.

Column 1 (Cause of Emergency) List all causes of emergencies known to the
country/area.

Column 2 (What do you see as the Primary Hazard) For each cause of emergency,
identify the "Primary Hazard", i.e. the main cause(s) of
death and illness in the situation.

Column 3 (What do you see as the Main Responsibility(ies) of the MOH in this
Context?) For each cause of emergency identify the
three main responsibilities of MOH. Use Annex 4.

Column 4 (Training) Specify the training subjects that are relevant to the cause
of emergency, to strengthen the capacities of MOH. Use
Annex 4.

Column 3 (Other) Give a brief mention of other ways of strengthening the

capacities of the MOH. Example: recruiting more staff,
setting-up systems for logistics, stockpiling, health
information, coordination, communication, laboratory,
transfusion facilities, intensive care facilities etc.
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Exercise 4.2. Outlining a Course of Action.

On the basis of the conclusions reached in the first step of this exercise, the following
matrix has to be filled. The participants concentrate only on what is indispensable and
feasible in the next 24 months.

Column 1 (Title of Training) Specify the training subjects identified in sheet 4.1. under
column 4 in order of priority.

Column 2 (Objective of the Training For each training subject identify the
specific objectives. The objective is the Training
Objective: "The training must enable somebody to

perform certain tasks (in order of priority)”.

Column 3 and 4 (Audience of the Training) 1. MOH. Identify who of MOH staff at
national and sub-national level, should be enabled as

specified under column 2.

Column 5 (Audience of the Training) 2. Other partners from other sectors. If you
feel is worth associating other partners in the training, name
the partners and specify from which sector they would

come,

Note for the facilitator: Once the two sheets are filled, they are presented and
discussed together. Make sure the participants concentrate only on aspects that are
indispensable and feasible in the next 24 months. At any stage the facilitator ensures
consistency of the whole exercise.
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5. Outlining Plans

Specific objective:

- to have the participants' contribution to the country plan for

- to have participants draw preliminary ideas on their role of
implementation.

Presentation: Training for EHM, BHTP, Training Methods, Selection Criteria, Gender

Issues.

Exercise 5.1. Planning for Country Training.

The documents "Menu for Country Training” (Annex 5.12), "Planning in a Logical
Framework" (Annex 5.1.b) and "LFA Terminology and Definitions" (Annex 5 1.c) are
presented and used as guide for further ideas.

The participants consider what they have done so far. They choose one or maximum two
general objectives that are more relevant to the country/area. By filling the relevant
columns they will outline a plan for the first round of country training. They concentrate
only on what is indispensable and feasible in the next 24 months.

Row | (General Objective) The general objectives of EHM training are hsted

horizontally. The participants choese whether they want to
contribute to (1) legislation and policies or (2) institutional
and human resources or (3) plans and procedures or (4)
partnerships or (5) information. They can choose one,
maximum two general objectives. Once this is done, they
must develop their plan(s) along the proper column. Use
Annex 5.1b.

Row 2 (Specific objective of the training) ~ Copy the specific objectives from sheet 4.2.

Row 3 (Output)

Row 4 (Activities)

Row 5 (Inputs)

Certify that they can contribute to the general objective.

Identify the output that will achieve or contribute to the
specific objective: workshop, conference etc. Indicate the
subject and the time. Use Annex 5.1a. as 2 menu or
develop new ideas.

Specify the activities that will produce the output: to get
MOH's agreement, select participants, identify venues,
mobilise funds etc.

First list the inputs available with MOH. Then the inputs
that are available with WHO. At last, list the inputs that
need to be resourced otherwise. The inputs have to be
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sufficient to implement the activities: human resources for
organisation and facilitation, training aids and matenial,
participants, facilitators, funds for venues, stationery etc.

Note for the facilitator: The most difficult issue to explain here is the idea of
output. Also as far as activities are concerned, be demanding. Ask for concrete detailed
activities as suggested: "select participants, obtain government agreement" etc. Make
sure you are confident with the support documents in annex 5. {for further reference:
LFA manual, Danida 1996). If the output is to conduct a workshop, then the activitics
cannot be "to run a workshop”..

Exercise 5.2. Looking inside the Plan and Beyond.

Starting from the outputs identified in the previous step on sheet 5.1., the partl(:lpants
elaborate and give more details on the plans. They concentrate only on what is
indispensable and feasible in the next 24 months.

Column 1 (Desired Output) Copy from sheet 5.1. the one or two outputs relevant to the
country/area.

Column 2 (Estimated N° of Trainees)Give the approximate number of trainees to be
involved in the first training event.

Column 3 (Level at which the training event will take place) Specify the level at
which the training event will take place.

Column 4 (Time needed for preparation) ~ Estimate the time needed for preparing the
event.

Column 5 (Partners from other sectors/organisations) Specify the parters from
other sectors or organisations to be involved either as

trainees, resource persons, observers etc. in the training
activities.

Column 6 (Inputs expected from WHO/EHTP) Specify the inputs that are expected
from WHO/EHTP in terms of
- resources: training aids, facilitators, funds etc.
- activities: planning, organisation, training proper.

Column 7 and 8 (Expected follow-up) Specify the expected follow-up at national
and sub-national level. Think in terms of more training, or

other activities for capacity building.
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Note for the facilitator: The exercise is finished only when sheets 5.1 and 5.2 are
filled. They are discussed in the plenary. Underline again that for the plan to be useful,
participants must be as specific as possible and detail what they and their partners can do
in practice, e.g. identify participants, get agreement of Ministers.
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EHA-Add.05.98 ‘Iraining tor Lmergency Heain ydnagemeit
Menn for Country Training Anmex to Exercise .5
General objective|Options ("Outputs")
1. To promote Building awareness & consensus
national 1.1. National Conference to create political awareness (4 la Carte)
legislation 1.2.Workshop to facilitate MOH's inputs to laws & policies (2 /aCare)
and policies 1.3.Workshops to diffuse legislation among MOH staff (2 la Carte)
2. To strengthen | Training workshops or courses
institutional & 2.1. Introduction to emergency health management ( Standard )
human resources |2.2. Strengthening MOH Emergency Unit (& la Carre}
2.3. Injury control & Mass casualty management ( Standard )
2.4. Health care for refugees and IDPs ( Standard)
2.5. Epidemic Preparedeness &Response ( Standard )
2.6. Food emergencies ( Standard }
2.7. Complex emergencies ( Standard)
2.8. University courses for medical students (2 la Carte)
2.9. Health training for Fire brigade, Police, Red Cross, etc (2 la Carte)
3. To facilitate Planning workshops
plans and 3.1. Preparedness Planning, inter-sectoral (& la Carte)
procedures 3.2. Preparedness Planning in the Health sector ( Standard )
3.3. Hospital Preparedness (& la Carte)
3.4. Contingency Planning (2 la Carte)
3.5. Introduction to Vital Systems Planning ( Standard )
4. To facilitate Training workshops or courses
partnerships: 4.1, First Aid (2 la Cariz)
public education, |4.2. Risk Mapping for community health workers ( Standard )
awareness 4.3 Trainers' training with Ministry of Education (& la Carte)
& participation  |4.4. Training in collaboration with Red Cross, Churches, etc (2 la Carte)
5. To strengthen  |Training workshops
information: 5.1.Information for Emergency Management ( Standard )
collection, 5.2. Rapid Health Assessment ( Standard)
analysis 5.3. Epidemiological surveillance (2 la Carte)
& dissemination |5.4. Nutritional surveillance (& ta Carte)
—
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PLANNING IN A LOGICAL FRAMEWQORK
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LFA TERMINOLOGY DEFINITIONS

Annex to Exercise 5

DEVELOPMENT OBJECTIVE
A longer term higher level objective that involves a change in the wider context you

are operating in.

e.g.: - A change in the health status of a target population
- A change in educational status of a target population

IMMEDIATE OBJECTIVE
The 'end station' or 'state of affairs' that the project should achieve within a certain

time frame which benefits a wider target group.

The objective/benefit involves a change, in the way people, organisations or services
behave, perform or practice things.

This change should be bigger than the project, i.e. something outside the direct
control of project management,

- A change in domestic hygiene practices of a target group. (improved)

e.g.
- A change in the extend to which a target group has access to 2 sustainable and
continuous supply of clean water.

QUTPUTS

Project results. Results produced, financed and managed by project management.

- 100 hand pump wells constructed to 'z’ standard by 'y date in 'x' area.

e.g.
- 100 female villagers (chosen by the community) trained in domestic hygiene by
'y' date in "%’ area.
1 the case of institutional support: "workshop on Planning Methods conducted
for 30 participants by date 'y" in 'X'area”.

ACTIVITIES

Day-to-day actions that must be carried out under the supervision of project
management in order to produce resulfs/outputs.

e.q.. - Locate suitable well sites
- Drill wells
- Mount pumps
- Select maintenance personnel
- Train management teams
- Set up spare parts store, etc.

Source: DANIDA, LFA 19%6



ehtp/aa/03-98 Emergency Health Training Programme for Africa

GUIDELINES

FOR WRITING OBJECTIVES
1. Use the past tense. Describe the desired achieved state.
2. Objectives are positive.
3. Put the verb at the end of the sentence. (This makes for conformity of langnage later)
4, Typical language for objectives:

mmproved enhanced achieved

reduced enlarged reinforced

strengthened minimised maximised established

Example: Health status improved.
Objectives are future end-situations, not activities.
6. Formulating objectives, avoid including the strategy or means that will be employed

to achieve them.

L&

FOR WRITING QUTPUTS
1. Same as cbjectives OR they can be SMART ones indicating quantity, quality, time,

location.

FOR WRITING ACTIVITIES
1. Be specific. Show action. Show your tactics/strategy.

2. Use the present tense.
3. Put the verb at the front of the sentence.

4. Typical language for activities:

set up conduct identify
advise determine develop
hold establish run

FOR WRITING ASSUMPTIONS
1 Same as objectives and outputs, i.e. a positive desired achieved state.

Source: DANIDA, LFA 1996

[
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6. Consolidating the plans
Specific objective: 1o have participants agree on a plan of action.

Presentation: Partnerships: Coordination, the UNDMT and the Consolidated Appeal
Process.

Exercise 6.  Putting it all in Perspective

Participants select a group of rapporteurs. These rapporteurs will collect copy of all
sheets 5.1 and fill sheet 6. The rapporteurs look at results reached by "national” and "sub-
national” level groups. They identify training needs for Emergency Health Management
at national and sub-national level (i.e. for the country and for two regions or other
homogenous areas). The time frame is 24 months. They consolidate a plan of work for

EHTP in the country.

The document "Outline for training activities” (Annex 6.) is presented and used as an aid.
1. Upper matrix: First round of training, at national level.

Column 1 (In general, the country needs to strengthen its capacities for)  The main need
of the country is capacity building for: Response,
Readiness, Preparedness 1 or Preparedness 2.

Column 2 (Which element of capacity can best be strengthened by training) Take
sheet 5.1 for the national level and copy one or two general
objectives: 1. Laws and policies. 2. Institutions, 3. Plans
and procedures, 4. Partmerships, 5. Information or 'other’.

Column 3 (When could the training take place) Decide on the timing of the training
for each objective.

Column 4 (What should be the specific objectives of the training) Take sheet 5.1 for the
national levet and copy the specific objectives of the

training.

Column 5 (Who would be the participants) Look at sheet 5.2 for the national level and
specify who will have to be trained. Use annex 6 for ideas.

Column 6 (How can MOH contribute?) Identify what National Authorities can
contribute.

2. Lower matrix: Sub-national training.
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Column 1 (Which two areas need what for capacity building) Choose two priority
provinces or areas, name them and specify for what they
need to be assisted: for Response, Readiness,
Preparedness. |, Preparedness.2.

Column 2 (Which element of Capacity can best be strengthened by training)
Decide: 1. Laws and policies, 2. Institutions, 3. Plans and

procedures. 4. Partnerships, 5. Information or 'other'( if
'other’ specify).

Column 3 (When could the training take place) Decide on the timing of the training
for each priority area.

Column 4 (What should be the specific objectives of the training) Take sheet 5.1 of the
priority areas and copy the specific objectives of the
training.

Column 5 (Who would be the participants) Look at sheet 5.2 of the priority areas and
specify who will have to be trained. Use annex 6.

Column 6 (How can MOH contribute?) Identify what National Authorities can
contribute.

Note for the facilitator: Presentation and discussion. The areas are listed according
to the magnitude of their needs. "Priority comes from the Middle Age Latin root 'prior’
that means first. One priority is a decision, two priorities are a compromise, three
priorities are a failure in the exercise” (A. Loretti).
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