
2.5 A Slel> in .he Refonn Process

In the ellrrcnt silll:ltion. thc MOl1tserrat Water Authorit: opcrarcs in a díslocated condition in

tcmpora¡;.' accommodalJOlls. likc aJ] othcr org;ullsations, "hile havmg to mamtain a level of

scrvices in conditions that are t":lffrom ideal

While their physica! conditions are not idcal therc are al50 limitations on the available human

resaurces. At a timc "hen thcre is necd far major engineeríng considerations in revising the

opcrationat aspects of the water systcms, thc Authority lacks the scrviccs of an expericnccd

cngíneer. In addJtlol1. critica! opcrational personncl have to service needs outside of those of

the Water Author¡ty due to the cnsis being f:lced in Montserrat with the volcallo The

org:1l1is:JtlOnstructure of the Authority follo\\'s,

A Task Force with externa] expcrtise in liS SLlpport"'ould be in a pos¡tion to provlde servlees

to a broad range of organisatJons such as the Water Authority, dmwing not 0111)'on the

knowlcdgc of the Authority, \Ybo ",ould operate witl1in the Task Force. but also on the

informatíon sources of others \\ ho \\ould p:trticipatc 111thc Task Force opcrations Thl5 docs

not mc.1Jl th~r the Authorit: should not foclIs 011 having t!leir own in-hOllse engHlcenng

personncl :tt thls cntical pcriod

Furtber, beC::lllSeof the eritical IKllure of water quality in Ihe rcdeve!opmcnt process. and the

unkno\\ns of long term effcets. some support serVlees for the water resources technologist are

consídcrcd esscntial Thc foregoJllg is considered nccessa¡;. 111the emergeney plannJl1g proccss

Thc O\'erall rcdcvelopmcnt proccss of the Water Authonty would be a factor to be cOI1Sldered

wíthin the Task Force operations. taking mto aceount avaiJable reSOllrces dl1e to outward

migr~[JOn and thc posslb(e need tor some dcgrec of consolidation of organisat¡ons as an interim

measure. In thc reblliJding process tbe organisational structurc oLlthncd in the Rcvlscd Ma~

1993 Rcport of thc Water AlIthont~ Planning Study, by Howard Hllmphre)'s & Partners Ltd.

tlw.t follows. wouJd be a focus for honzon planning in the stratcgie chOIce approach, Ho\\cvcr.

avaibblc resources \\IH be the ke~ to an;' imp(cmcntation,

A consideratíon \\'lrl1a reduccd poplllation \\'J¡hin the doser eonfmes of the Safe Zone may be

an ovcrall organisation \\ ith a planning and implementation rafe. responsible to the pnnelp::tl

deeisjon makers. \\'irh a bo:\rd equivalent to Ihe T:Jsk Force. This approach ma~ pCn11ita

stfllcturcd org:u1IS:mon \\ ¡th s..:nior and e'\pericnccd pcrsonncl responslbJc for a broad rangc of

:lctJvities- \\ ilh sub-ordinate st:Ü"f in SlIpport. It may Icad to artraeting a h¡ghcr leve! of

expertíse. incorporating tcclm;cal P";Isonnel \\ ho wiJl have ¡be opportunlt: to opcralC ,\ ¡¡hm a

structurc. rathcr th:m the disp:1.r:Heorg:LJ1Isationswithout the number to pcrmit a broad rangc of

knowledgc \\ hJch reduces tbo::opportllnit~ of coordination and mtegratíon
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