2.5 A Step in the Reform Process

In the current situation. the Montserrat Water Authority operates in a dislocated condition in
temporany accommadations. like all other orgamsations, while having to mauntain a level of

scrvices in conditions that arc far from ideal

While their physical conditions are not ideal there are also limitations on the available human
resources. At a time when there is need for major engineering considerations in revising the
opcrational aspects of the watcr systems, the Authority lacks the services of an experienced
engincer. In addition. critical operational personnel have to service needs outside of those of
the Water Authority duc to the crisis being faced in Montserrat with the volcano.  The

organisation structurc of the Authority follows.

A Task Force with external expertise in 1ts support would be in a position to provide services
to a broad range of organisations such as the Water Authority, drawing not onlv on the
knowledoe of the Authority, who would operate within the Task Force. but alse on the
information sourccs of others who would participate i the Task Foree operations  This docs
not mean that the Authorits should not focus on having their own m-house engincering

persoanc] at this enitical period

Further, because of the critical nature of water quality in the redevelopment process. and the
unknowns of long term cffects. somce support scrvices for the water resources technologist arc
considered essentinl  The foregoig is considered necessany 1 the cmergency planning process
The overall redeveloprient process of the Water Authonty would be a factor to be considercd
within the Task Force operations. taking mto account available resources due to outward
migration and the possibic need for some degree of ceonsolidation of organisations as an interim
measure.  In the rebuilding process the organisational structure outlined in the Revised May
1993 Report of the Water Authonty Planning Study, by Howard Humphreys & Partners Lid .
that follows. would be a focus for horizon planning in the strategic choice approach. However.

available resources will be the key o amv implementation.

A consideration with a reduced population within the closer confines of the Safe Zone may be
an overall organisation with a planning and implementation role. rcsponsible to the primeipal
decision makers. with a board equivalent to the Task Force. This approach may permit a
structured orgamisation with senior and expericneed personnet responsible for a broad range of
activitics. with sub-ordinate staft in support. It may lead to attracting a higher level of
expertisc. incorporatng tecluucal peisonnel who will have the oppartumity to operawe within a
structure. rather than the disparate orgamsations without the number to permit a broad range of

knowledge which reduces the opportunity of coordination and mtegration
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